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Mission Statement—What is our purpose?
The Mission Statement succinctly describes who we are as well as what will be experienced at Gloria Dei by members and 
visitors alike.  More importantly, the Mission Statement actually describes what is expected of us as Disciples of Jesus Christ 
because the Mission Statement has been developed from what God’s Word says about a living, loving relationship with Jesus 

and within the Body of Christ.  

Mission Statement: “Leading ordinary people to an extraordinary life in Christ by gathering in His love, equipping through 
His Word, and sending with His purpose.”

Core Values—How do we live out our purpose?
In a very real sense, our Core Values are the “flesh on the bones” of the Mission Statement and give the Mission Statement its 
meaning.  Our values define not only what we want to have happen, but, by the power of the Holy Spirit through the Word 

of God they also describe what actually will happen.

Gathering: We gather in God’s love as His people to worship our amazing God, Father, Son and Holy Spirit, as 
well as, to have fellowship with our spiritual family.  We worship God and we fellowship with one another around 
God’s Word in order that we may fully follow Jesus as well as support, strengthen and love one another. We gather 
as “ordinary people” who have been brought into an “extraordinary life”.  Said another way, we are ordinary people 
who’ve been given an extraordinary relationship with Jesus through the Word of God and centered in His life, death 
and resurrection.

Jesus said in Matthew 18:20 “For where two or three are gathered in my name, there I am among them.”  When we 
gather, we do so in God’s name and trusting that God’s presence is with us just as Jesus promised.  He is present 
with us by His Holy Spirit and through His Word and His Sacraments. Since God is with us, we also anticipate 
experiencing how God works in and through us His people for the benefit of the entire community of believers. We 
therefore gather with intentionality to experience God’s presence, to grow in our faith, and to encourage and uplift one 
another.

Equipping: When we gather we are equipped through the living and active Word of God by means of devotions, 
Bible Study, messages and worship.  In Ephesians 4:11,12 the Lord reminds us that “He gave…the pastors and teachers, 
to equip the saints for the work of ministry, for building up the body of Christ…”  When we hear that we, the saints of 
God, are “equipped”, we are reminded that God’s Word not only creates faith in our hearts (Romans 10:17), but that 
the Word of God also brings about daily expressions of that same faith in Him.  God’s Word empowers the faith it 
gives and does so for a daily life of following Jesus through proclamation of the Gospel and physical expressions of 
compassion and love. As we encounter God’s living and active Word we are given what we need for living out His work 
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in our everyday lives. We therefore desire to live through the power of the Holy Spirit and in conviction to the 
truth of the Word of God in our everyday lives as we are equipped to embody the love of Jesus for the world 
and share His compassion and grace with everyone we encounter.  

Sending: We gather in order to be equipped, but we are also equipped in order to be sent.  Equipped by the 
Word of God, we are then sent into the world as the body of Christ, with the purpose of sharing the good news 
of what Jesus has done for us and for all people through His life, death and resurrection. At the same time we 
are sent with the purpose of serving others in our local community and throughout the world, by means of 
visible/tangible expressions of God’s love.  With the love that we have been given by Jesus we work to bring 
salvation to all, as well as, to alleviate pain and suffering, come alongside the lonely and hurting, and bless 
others with the blessings God has already given to us.

Jesus not only said “Therefore, go make disciples by baptizing and teach them” (Matthew 28:18-20) but He also 
fully expects us to “ feed the hungry, give drink to the thirsty, clothe the naked, visit the sick and imprisoned” 
(Matthew 25:31-46).  With a heart of compassion for the lost, hurting and disenfranchised and a conviction 
stemming from the truth of God’s Word, we desire to  give witness to Jesus both in our local community and 
around the world in order that they may believe in Him and be baptized in His name.  But we also desire to 
live in our community in ways that brings the Gospel in tangible, practical and significant ways, in order to 
make an impact in the name of Jesus for the benefit of others.

Ministry Strategies—How do we accomplish our purpose?
Ministry Strategies show how we will go about accomplishing the values we cling to.  As the Body of Christ we 

freely and willingly provide the opportunities found in these strategies for corporate growth as a living community of 
believers.  We also have an expectation that all individual believers at Gloria Dei will willingly grab hold of these 

strategies and live within them for their own personal faith-growth and faith-life.

Engaging with God’s Word—The primary reason we gather in Worship and Bible study as the Body of 
Christ is to engage with the living and active Word of God as we are sent into the world with the timeless 
truths and enduring mission of Jesus. 2Timothy 3:16-17 says, “All Scripture is breathed out by God and profitable 
for teaching, for reproof, for correction, and for training in righteousness, that the person of God may be complete, 
equipped for every good work.”  We believe the Word of God was primarily given to us to bring us to faith in 
Jesus (John 20:30,31) but it was also given to teach us, correct us, train us, guide us and show us who we have 
been created to be in Jesus as we are empowered by the Holy Spirit to live for Him (2Corinthians 5:14-17).

We therefore gather for worship and Bible study to connect with God’s Word in deep and meaningful ways. As 
part of this strategy we strongly encourage all worshippers not only to bring their own Bibles but to open them, 
follow along, and make notes.  Our messages are a significant way that we seek to engage with God’s Word and 
are how we primarily equip God’s people with His truths. Therefore our Pastors and Directors hold themselves 
to high standards for study, preparation and personal discipleship as they seek to teach the Word of God in 
depth and furthermore apply it to our everyday lives. In doing so, we intend to foster a culture of discipleship 
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and growth through the Word of God. Of course while we seek to do this in our worship services and with our 
Pastors, we also seek to do so in all areas of ministry and with all of our staff as the disciples of Jesus at GDLC 
engage with God’s timeless truths given to us in the Scriptures.

Besides our corporate, staff-led engagement with God’s Word however, we also encourage all people of God 
at Gloria Dei to have a deeply personal and consistently active devotional life as they engage with the Word 
of God throughout the week. We provide our church family with opportunities for a rich devotional life as 
we continue to develop and make accessible a variety of Christ-centered resources in both print and electronic 
medium.  As new avenues and vistas open up for bringing devotion in and devotion to God’s Word, we 
will utilize any tool available to give God’s People the opportunity to engage with their Lord’s voice in the 
Scriptures.

Embracing Our Calling—Through the life, death and resurrection of Jesus we have been set free from 
enslavement to this world so that we can live for the things of the Kingdom of God and serve our Lord and 
Savior. Every Christian has a unique calling or mission in this world, a calling/mission as unique disciples of 
Jesus.  We therefore desire to encourage our members to embrace their callings in this world. Colossians 3:17 
says, “And whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the 
Father through Him.”  Whether the Church is gathered for worship, or scattered throughout the city, we believe 
that we have been called by Jesus to be the light of Christ, to be His body on earth, to be the salt of the world, 
otherwise known as His “witnesses” and His “ambassadors”.  As such, we live for Him and in word and in deed 
we reflect the light of Christ and live out the high calling that we have been given by Jesus through our baptism 
into Him.

In other words, we desire to not just learn the truths of the Word of God but also to apply the truths of the 
Word of God, not only discovering our gifts but living them out within the calling of our Lord and outside 
of the gathered community of believers. We embrace the purpose our Lord has for our lives and live out the 
love of Jesus with our neighbors, co-workers, family members and all those we encounter in our daily lives.  As 
individual disciples, we live our faith-journey in our own unique ways and according to our own unique gifts 
to the betterment of our world. Ephesians 4:11-12 says, “And he gave the apostles, the prophets, the evangelists, the 
shepherds, and teachers, to equip the saints for the work of the ministry, for building up the body of Christ.”  The 
“work of ministry” that Paul writes about here is in fact a charge and responsibility given to every Christian.  

Expecting to Serve—As we search the the Scriptures and recognize our unique calling, we will expect to serve 
others every day and in our corporate setting at Gloria Dei as well. We read those amazing words found in 
Mark 10:45 that the Lord and Savior Jesus “did not come to be served but to serve” and even “give His life as 
a ransom for many”.  Those words are a reminder that as the Lord came to serve us, we then also live to serve 
Him by serving others selflessly and purposefully.  Ephesians 2:8-10 reminds us of God’s call on the life of 
every Christian, “For by grace you have been saved through faith. And this is not your own doing; it is a gift of God, 
not a result of works, so that no one may boast. For we are His workmanship, created in Christ Jesus for good works, 
which God prepared beforehand, that we should walk in them.” As the Body of Christ and individual members of 
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it, we are daily looking for opportunities to serve others, fully expecting our Lord to use us to serve in the same 
way we have already been served by Jesus. 

 Alongside personal/daily opportunities to serve others according to our calling from God, corporately Gloria 
Dei will offer many service opportunities for God’s People to utilize their gifts, skills and abilities to God’s glory 
and the good of His People.  While there are many ongoing opportunities to serve, not only in worship but also 
in a variety of other avenues, we will also provide “one off” service events for each member to be a blessing to 
others in our congregational setting.

Encouraging Fellow Disciples—At Gloria Dei we desire to be a place where anyone, and everyone, can 
gather, engage with God’s word and be encouraged by the love of Jesus through our community of believers. 
We want to make ourselves available to lift-up and minister to one another.  We are more than a “body of 
believers”, we are a “spiritual family” and so we will look for ways to support, strengthen and love one another.  
Beyond gathering together for worship, each area of ministry provides an opportunity for individuals to 
encourage fellow disciples in their faith walk and also be encouraged by others as well. Hebrews 10:24-25 says, 
“And let us consider how to stir up one another to love and good works, not neglecting to meet together, as is the habit 
of some, but encouraging one another and all the more as you see the Day drawing near.”

We believe that the Kingdom of God best grows when we focus on loving and encouraging one another in 
our faith-lives. By design, every area of ministry has opportunities for individuals to have fellowship with 
one another but also to find support, encouragement and love. All areas of ministry within our congregation 
desire to gather, equip and send individuals with the love and truth of Jesus.  But every area of ministry offers 
wonderful opportunities where individuals will be expected to reach beyond their own needs and to love and 
care for others.  By participating in the various fellowship opportunities, we hope individuals will develop 
relationships with others and be vulnerable enough to get to know them on a deeper level.

 Enriching Our World—As we gather together as the body of Christ, we are equipped through the Word of 
God and His Sacraments, and we are sent to enrich this world with the love and grace that we have been given 
in Jesus. Jesus said in Matthew 25:34-36 & 40 “Then the King will say to those on his right, ‘Come, you who are 
blessed by my Father, inherit the kingdom prepared for you from the foundation of the world. For I was hungry and 
you gave me food, I was thirsty and you gave me drink, I was a stranger and you welcomed me, I was naked and 
you clothed me, I was sick and you visited me, I was in prison and you came to me.’ And the King will answer them, 
‘Truly, I say to you, as you did it to one of the least of these my brothers, you did it to me.”

We desire to meet the practical needs of others, through real world compassion, as we seek to listen, encourage 
and spend time with others. The Christian faith is all about relationships and we desire to change the world, 
one person at a time, through one loving act of kindness at a time. We believe that through meeting the 
practical needs of others we will open up doors for the Gospel of Jesus to enter through. We exist to enrich the 
world with the message of God’s love for all people but also to enrich the world by serving as the hands and 
feet of Jesus, as we work to alleviate pain and suffering, come alongside the lonely and hurting, and bless others 
with the blessings God has given to us.  Jesus said it this way, “You are the light of the world. A city set on a hill 

  

Leading ordinar y people to an extraordinar y life in Christ by gathering in His love, equipping through His Word and sending with His pur pose. | 4



cannot be hidden. Nor do people light a lamp and put it under a basket, but on a stand, and it gives light to all in the 
house. In the same way, let your light shine before others, so that they may see your good works and give glory to your 
Father who is in heaven.” Matthew 5:14-16

Measures—How do we know when we have met our purpose?
Measures show us when we are hitting the mark. We must periodically take a candid look into everything we do to see 
if we are heading in the right direction and to make any needed corrections in how we’re living out our mission and 

values.

When considering how to “measure” our ministry, we must remember first of all that the Holy Spirit is 
responsible for the maintenance, growth and management of our congregation and all Christian congregations 
for that matter.  We must be very careful not to foist worldly measures on what is a heavenly endeavor.  Having 
said that, it is nonetheless important for every Christian congregation to ask and answer the question “How are 
we doing as a Church?” and do so through solid and thoughtful measurements.  

In order to do a proper job of measuring our ministry then, we must further remember that Gloria Dei’s work 
in this world should be broken down in two ways: 1) Overall Congregational Ministry: The combined ministry 
to God’s People to include not only Worship and Bible study, but each focus area as well, such as Children’s 
Ministry, Youth Ministry, Women’s Ministry, Men’s Ministry and Small Group Ministry. 2) Individual 
Congregational Members: Each member should be living out the congregational Mission Statement, doing so 
by our Values, and accomplishing that through our Strategies.  Acknowledging both corporate and individual 
emphases in measurements is helpful as it not only holds the Staff and Governing Board accountable for desired 
health and growth over all, but it furthermore calls each individual family and each individual Christian to 
account for the health and growth of their own lives.  The following will act as suggested ways in which both 
congregational and individual measurements can be taken:

A) Overall Congregational Ministry: By policy, the Lead Pastor is responsible to the Board for the overall health 
of the Congregation.  The Lead Pastor primarily accomplishes this through his involvement in Worship/Bible 
studies as well as through the various Ministry Directors who are directly accountable to him for the success of 
their specific ministry areas.  The Lead Pastor and all Associate Pastors should be measuring the effectiveness of 
Worship along with any Bible studies, podcasts, etc. that they are personally involved in.  Similarly, while not 
all of these will apply to all ministries, each individual Ministry Director, including the Lead Pastor and other 
Pastors, should, alongside the Governing Board, consider measuring their ministry each year in these ways (as 
well as any other helpful measurements they may deem useful):

 1) “Gathering” Measurements: a) What was the average in person attendance? b)  What was the average 
online engagement? c) How many New Members were received and baptisms were performed and what areas 
of ministry brought them in? d) What are the specific ages or demographics of the overall membership and 
specific ages or demographics of each area of ministry? e) If there has been growth in a specific area, what, 
besides the Holy Spirit, would be attributed as the cause of the growth and how will that be capitalized on?
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 2) “Equipping” Measurements: a) How has the ministry area mirrored/followed the Lead Pastor’s 
Discipleship Strategy? b) What studies/curricula/videos were used to equip God’s People during the year and 
how did they match with the Discipleship Strategy? c) What concrete evidence is there of God’s People being 
equipped for service? d) Has the Discipleship Strategy itself been helpful towards equipping God’s People if not, 
why not?

 3) “Sending” Measurements: a) What opportunities were provided for “sending” and what percentage 
of members were involved? b) What percentage of total events were “sending” events?  c) What personal faith 
stories can be cited, those birthed from “sending” opportunities?

B) Individual Congregational Members: While each family, and each of the members within each family, is 
primarily accountable to Jesus for their personal growth in faith, it is very helpful to the members and to the 
overall congregational health, to ask members how they are living out their personal faith in Jesus.  The Pastors, 
Directors and Board Members should seek ways in which they can thoughtfully cull helpful information as 
to the health of the families that make up our corporate body here at Gloria Dei.  The questions should be 
open-ended questions and ones that focus on the five Ministry Strategies of “Engaging; Embracing; Expecting; 
Encouraging; and Enriching”. This may be accomplished in these two similar and yet different ways and both 
could be employed each calendar year: 

 1) Small Focus Groups: Either the Pastors/Directors or the Board Members (or both) could annually 
gather small focus groups for conversation about how the congregational ministries are assisting our family of 
faith towards following Jesus.  The questions posed should be formed in a way that focuses on the individual 
faith development throughout the year.  In other words, the questions are not about ministry provided but 
about ministry effects, thereby getting at ministry provided in a more positive way.  Having a focus group will 
provide the opportunity for solid group dialogue and understanding among the members and by the Staff/
Board who is leading the discussion, as well as a wonderful opportunity for personal interaction between Staff/
Board Members and congregants.

 2) Surveys/Individual Interviews: Again, as in the focus groups, questions should be formed in a way that 
gets at how healthy the individual’s spiritual growth is at that particular point in time.  The survey option does 
not allow for the solid dialogue found in small groups, but it does give our members the opportunity to perhaps 
speak more candidly about their faith without fear of judgment.  If a group of members is willing to do so, it 
would be a good practice to occasionally interview individual congregants for personal feedback but this should 
be done by at least a pair of Staff/Board Members and not one on one so that the member is as comfortable as 
possible and more importantly, the information culled is interpreted by more than one person.   

*Approved by the Governing Board September 21, 2021
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