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“I was glad when they said to me, ‘Let us go to the house of the LORD!’”  Psalm 122:1. 

After the year we’ve had...this verse couldn’t be more heartfelt and couldn’t be more true!  We are all “glad” and 
joyful and thankful and downright ecstatic that so many of us can in fact, “go”, not just “watch”, but “go to the 
house of the Lord!”  Live-stream is great and useful and continues to be necessary for some...but what a blessing 
to actually be at a place with the virus where we can better gather together again at Gloria Dei for worship and 

to receive the Lord’s Word and Sacrament ministry for our souls.

To begin with, this means that the Lord has brought us the healing and wholeness that we’ve been praying 
for.  To be sure we stand with those who have loved ones and friends 
who have not made it to this point in history. We most certainly stand 
with those brothers and sisters in Christ here at Gloria Dei who had to 
experience the ultimate “insult to injury” as they felt the press of this 
pandemic and then lost someone they love.  Our “family members” are 
still hurting and our hearts are hurting for them as Paul would write it 
“Rejoice with those who rejoice, weep with those who weep” Romans 
12:15.  And so we do...we certainly “weep with those who weep”.

We also remember that this virus is throwing us curve ball after curve ball and we just don’t know what’s next.  
As of the writing of this report, we are facing some “re-masking” because so many people are being infected 
with the variant.  So we stand with those who’ve lost loved ones and friends, we stand with everyone around the 
world who has felt and continues to feel the sting of this thing.

Having said that, together as the Body of Christ, we absolutely “rejoice” as well!  The Lord is amazing and 
wonderful and has given us a way to defeat this “demon-disease” so that we could, in some way, shape or form, 
get back to normal.  We can go back to work.  We can go back to school.  And...we can in fact...go back to 
worship.  We have been enabled to gather together again to give Him honor and praise for His tender mercies.  
We can gather together again to thank Him for getting us thus far to the other side of Covid-19.  We can 
gather together again to support and nurture one another and be given the support and nurturing from the 
Holy Spirit through His Word and Sacraments.  

But I would suggest that what we’ve gone through has brought us some important perspective.  We could 
certainly speak into the stark wake up call we’ve all gotten, not only being reminded of our fallen, broken and 
diseased world, but furthermore being reminded about the importance of focusing on what’s really important 
in our lives.  We were reminded this year that family and friends are never to be taken for granted.  We were 
reminded that while work is necessary and a gift from God, it isn’t what life is all about.  We were reminded 
that the insane pace of life that many of us have lived for so long isn’t healthy or for that matter, even necessary.  

Pastor Joe Meyer
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All of that said, the pinnacle learning experience happened as we found out just how important our faith-lives 
are.  It’s often said “We don’t look up to God until we’re flat on our backs!”  We were “flat on our backs” and 
forced to turn to God as the pandemic raged and our country was divided and people were hurt and people 
died.  We were forced to pray, forced to lament, forced to cry out to God!  

In all that, we were also given a stark reminder of how important in-the-building worship is to us.  Indeed, 
we are blessed at Gloria Dei to have an amazing online presence.  We were live-streaming for almost a decade 
before live-streaming became all that we had and so when we were shut down, we simply got better at what 
we’d been doing for so many years.  To that end, I would encourage you to take time to thank Jesus for the 
wisdom and foresight of those at Gloria Dei who positioned us with online capabilities to seamlessly march 
forward when we had to shut down.  

But as good as our live-streaming capabilities are and as amazing as the quality of the live-stream is...we 
also learned...“it ain’t really church”...amen?  Amen.  This pandemic has taught us that there’s nothing like 
gathering in person, gathering before God and gathering before God together.  We longed to hear babies 
crying, parents “shushing”, elderly shuffling, youth giggling.  We longed to collectively be in the presence of 
the musicians and longed to collectively say “amen” to the messages.  We longed to commune...together.  We 
longed to pray...together.  We longed to fellowship...together.  

And therefore...Psalm 122:1 now takes on richer, deeper meaning for us.  We always believed the words written 
by King David so long ago, but now we know why they are so important and meaningful.  As a result of this 
experience, I will personally hold this verse tight for the remaining days of my ministry and the whole of my 
life.  But I think you’re right there with me.  We’re all very, very “glad” to be back in the “house of the Lord” 
and long for the day that every single member of Gloria Dei is able to do the same...and we pray for those who 
cannot yet join us as well.   

Take a moment to pray this prayer or one of your own just like it.  “Dearest Jesus, we love you so much.  We 
thank you for your mercies which are new every morning.  We thank you that you’ve been with us through 
this plague.  We thank you that you’ve given us a way out of this plague.  We thank you too for worship.  We 
thank you for Gloria Dei.  We pray for those that must still distance and ask that you’d not only shelter them 
from harm but use us to bring peace and comfort into their lives.  We look forward to that day when we will 
always be in the house of the Lord in heaven itself and therefore pray with the Apostle Paul ‘Maranatha!’ 
‘Come Lord!’  In Jesus name, Amen!”    

God’s richest blessings and peace to you all,

Pastor Joe Meyer

Lead Pastor
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Pandemic Leadership—With the lightning fast 
onset of the pandemic, I was once again struck 
by how important it is for us to have day-to-day 
operations handled by our very capable Staff!  
Because we’ve entrusted the day to day leadership 
of the Congregation to our Staff through the 
Governing Board according to the Policy Manual, 
we were able to seamlessly move into preparing 
Gloria Dei for re-opening once okayed by the 
Governor.  Within five weeks from the onset of the 
lock-down, we were ready with all the adjustments 
and re-opened our doors and haven’t shut them 
down since.  I want to make sure to give kudos to 
our Board and in particular, our Board President 
and Vice President, who walked alongside the staff 
through this very difficult time.  Our Staff deserves 
to be applauded for the wisdom and direction and 
frankly, hard, hard work that they put in during 
the darkest days of this crisis.  I am privileged to 
lead such an amazing Congregation to be sure, but 
I’m furthermore privileged to walk alongside fellow 
church-workers who “get it”, namely, that it’s not 
about us but all about serving Christ by serving 
others in Jesus’ name.  And I am so thankful for 
a Staff and Board that lead so well during normal 
times, but showed exceptional leadership during the 
difficult times too! 

The Things Accomplished for the Kingdom

A Look Back | 2020-2021

Pandemic Life—As a piggy-back to the above 
comments, I also want to give kudos to the 
members of the Congregation.  Because we were 
forced to be…“at least six feet apart”, thank you for 
not only empowering the Staff to act on your behalf, 
but also for responding in such a positive, charitable 
and sanctified way.  I’m not going to kid you here, I 
got some pretty heated emails from angry members 
on both sides of the spectrum, but overwhelmingly 
you were constructive, supportive and responsive.  
When we were/are dealing with such a difficult 
situation, one for which there is no “playbook”, we 
so appreciated how you handled the frustrations and 
how you supported us through ours.  We continue 
to ask for your charity and grace, recognizing 
that we really have your best interests at heart and 
must pivot, sometimes at a moment’s notice…with 
possibly more “pivots” to come.
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Staffing Shifts—To be sure, we must stop and consider the lives lost during the pandemic and take stock 
of the families forever impacted by the death of friends and family at the hands of this insidious monster of 
a virus.  But we can also see that the Lord is taking a lousy situation and making it into something for our 
growth and betterment.  I believe all of us have seen some “upside” to this “thing” in our lives and can stop and 
say “Thank you Jesus for your tender mercies!”  Remember well the words of St. Paul in Romans 8:28: “And we 
know that for those who love God all things work together for good, for those who are called according to his 
purpose.”  Indeed, all of us can claim some “growth point” from the pandemic…all of us can say that the Lord 
worked this thing for our good in some way or another.

At Gloria Dei that would be true on many levels, but especially so in staffing.  While we were sad…no…we 
were very sad…to see Steve Kowbel leave our staff, we nonetheless were amazed at what God had planned as 
He raised up three extremely capable staff members to fill his shoes.  Carly Hansen stepped up big from her 
original role to become our full-time Contemporary Music Director.  She is an accomplished musician and 

skilled leader and took on the role with grace 
and humility and has done an amazing job.  
Interestingly, as of the writing of this report, Carly 
has actually made another transition on our staff.  
Karen Kennedy, our long time and very treasured 
Publications Director, retired in August.  Carly 
had been spending 25% of her time working in 
Karen’s department as the Social Media “arm” 
of the publications department.  When Karen 
announced her retirement, Carly asked to be 
considered for the role and we accepted her offer 
and made the transition.  Part of the reason we 
were so willing to accept her offer was that Carly’s 

husband, Levi, an equally talented musician and long-time contemporary leader at Lutheran Church of Hope, 
was available to move into the Contemporary Music Director slot.  So, as I said it to Carly, “That means we 
get a ‘two-fer’?”, and indeed we did.  What I meant by that was not only to ask if Levi would come on board 
at Gloria Dei, but also would Carly be willing continue to share her musical gifts alongside her husband Levi?  
She said “Yes”.  If you’ve never heard the two of them sing/play together, you will be amazed and thankful to 
God yet again for what He’s done for us.  We look forward to Levi (and Carly) sharing their talents with us!

The second Covid staff shift happened in our Traditional/Blend services.  While I have always personally 
designed the Traditional/Blend Services, that wasn’t the most optimal situation since I am not a musician 
and therefore have some limitations.  Again, when Steve Kowbel left us, James Thompson, already on staff 
and working in the Sanctuary services, seemed a natural to take over not only the scheduling of staff for that 
service, but also the design and make-up of the service that I previously handled.  Dr. Thompson is the head 
of the music department for all seven of the DMACC campuses and clearly…by degree and position…is a far 
more appropriate choice for Sanctuary service design.  He has been an amazing blessing during the pandemic 
as he has been “the voice” of the liturgy and hymns for an online congregation.  He will continue to be an asset 
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for us and we are very much looking forward to his work with our various choirs and instrumentalists now that 
we are able to gather together again.  

Our final pandemic staffing shift happened with Brenden Pugh coming back on board for a newly created full-
time position in Tech/Video…Brenden worked for us previously.  Steve Kowbel had handled Tech/Video for us 
along with all of his other duties and staff management, and so his exit required us to think differently.  On top 
of that, we are now in a whole new place with live-streaming and the need for a full time person in this area has 
never been greater.  Brenden’s presence has been invaluable to us as he is not only amazingly talented at what 
he does, but he has also assisted us well in making decisions and moves that make our live-streaming quality 
even better than it was before.  Along with videos associated with worship, we are currently recording multiple 
podcasts and Bible studies just about every week, we keep Brenden very busy.  We are thankful for Brenden and 
his family and thankful to have him back on staff.    

FLC Renovation—If there was another “up-side” to the pandemic situation, it was that we could renovate 
the Family Life Center without having to navigate the multiplicity of programs that are normally happening 
on a day to day and week to week basis…in other words, not needing to “step around” programming in order 
to perform construction.  Instead, our architect and contractor were able to work unhindered by our normal 
daily operations and therefore moved at an impressive pace given the materials strictures of the pandemic.  We 
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hired Architect Tim Olson of Ethos Design and Brian Balmer of Erickson-Balmer Construction.  They were a 
marvelous team for us to work with and I cannot say enough good things about both Tim and Brian. We were 
blessed to partner with them, and I write “blessed” because they are both brothers in Christ.  Also, they not 
only completed the job on time but had very few change orders in the process...either from us...or from them.  
There were a few unexpected items that came about in the process but nothing major and therefore with the 
contingency monies we built in, we came in on budget.  To the budget, our construction loans converted to 
permanent loans on 2/1/21 - $1,445,646 on the main loan and a bridge loan of $70,574, which covers pledged 
monies not yet given…for a total of $1,516,220 in loans on the FLC project (Monthly payments of $8,477.32 
and approximately $200 respectively).  As I will suggest in my “We Belong” three year strategy, now we need to 
begin the hard work of paying off those loans as quickly as possible.

Needless to say perhaps, if you’ve been in the FLC, the end product has been well worth the capital outlay and 
is furthermore an absolutely amazing space and is already serving us well.  As you likely know, we have fully 
divided the contemporary and traditional services between the FLC and Sanctuary now, and the FLC and 
Sanctuary services alike are showing positive and solid signs of growth.  The hoped for outcome is essentially 
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two churches on one property, though many of our GDLC family members do go back and forth between the 
two spaces for worship.  Depending on family needs and sometimes, simply out of a desire to experience both 
types of music, a few of our members move back and forth.  With our six weekly services, we have positioned 
ourselves to serve Urbandale and beyond and serve them well. Said differently, we’ve positioned ourselves for 
solid congregational growth far into the future right 
here on this property.  God has richly blessed our 
congregation and the FLC build is just the latest 
evidence of that fact.

The Cross Wall: We should make mention of the 
cross-wall in the FLC.  We are very thankful for 
Frank Hunter our metal artist and the anonymous 
family who donated, in-memoriam, not only the cost 
of the metal art but also provided the wood inserts 
as well.  The fact that the family didn’t “just write 
a check” but were physically involved in felling the 
tree, seeing to its milling, it’s planing, its sanding and its staining, makes it an amazingly meaningful and long-
lasting gift to GDLC.  Thank you so much and all glory to Jesus!

In-Person Worship—Many people have been concerned, and have shared their concern with me, that those 
who moved over to online worship during the pandemic might just stay online forever.  Is this possible?  
Absolutely.  In fact, is it likely?  Yep.  It’s very likely that we’ll see a group of GDLC members simply choose 

to stay home and not attend in person ever again…
except for Christmas and Easter of course.  We 
should admit first of all, if someone chooses to stay 
at home and worship online, we may have never 
had them as members to begin with.  It’s possible 
that they aren’t someone we’re losing, but someone 
we never really had. Having admitted both the 
fact of losing some and the fact that we may not 
have had them to begin with, I do not believe that 
the online worshippers will be the lion’s-share of 
our membership but a small microcosm of our 
membership.  I really believe we will be back to 85%-
90% attendance by the Fall of 2021. God’s Word 

is clear that Christians are to gather together with intent and purpose (See Hebrews 10:25) and if His Word 
commands it then His Holy Spirit will also bring it about in the lives of those sensitive to His leading. 

Besides all that however, as of the writing of this report we’ve already seen above 65% of normal attendance 
back in the building.  Unless we have a major uptick in Covid hospitalizations and deaths, we’ll likely, in Fall of 
2021, see a significant up-tick in attendance over all and perhaps be back to the 85%-90% attendance figures.  
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For a point of reference, pre-shut-down we were having close to 1000 worshippers per weekend cycle…so you 
can do the math.  

One last item about that: Many of our members have been concerned about attendance and the above 
mentioned “exodus” because of live-stream.  Remember, though they’re not in the building, they are 
worshipping with us and are part of our GDLC family.  But furthermore, let me remind you, when I came to 
Gloria Dei about seven years ago now, we were averaging about 750-800 a weekend in worship.  As mentioned 
above, we had together, built the attendance close to about 1000 a weekend.  If together we built it once before, 
together we can build it again.  If we lose members to the internet, we will be sad and disappointed that they 
are not coming to GDLC, but we will nonetheless fight the good fight and bring more in the door that will not 
only attend and will stay with us through thick and thin…and yes, even on Christmas and Easter!

Tandem Preaching—As most, (if not all) of you understand, the fact that both Pastor Ben and I preach every 
weekend is quite novel in our LCMS circles.  Normally, the Lead or Senior Pastor preaches three out of four 
and the Associate Pastor preaches all the leftovers.  Not so with us.  We clearly believe in the transformational 
power of God’s Word and therefore believe we should maximize the exposure to God’s Word by having two 
different preachers every single week.  In fact, the amazing blessing of this is that our members, and some 
people that are not yet members, have been accessing both Pastors’ sermons with regularity.  It’s been fantastic 
to see just how many people are not only hungry enough to listen to two sermons, but are also able to access 
two messages a week for their discipleship growth.  

0-13 years old 
active members 

(20%) 

14-21 years old 
active members 

(12%) 

31-45 years old 
active members 

(18%) 

46-64 years old 
 active members 

(26%) 

65+ years old 
 active members 

(19%) 

2,104 
Active Members  

 
 

22-30 years old 
active members 

(5%) 

*total membership is of active and inactive members was 2,988 people on December 31, 2020



Leading ordinar y people to an extraordinar y life in Christ by gathering in His love, equipping through His Word and sending with His pur pose. |  9 

*total membership is of active and inactive members was 2,988 people on December 31, 2020

Split Services—For some time now, I’ve wanted to separate our two venues and do so based on service style.  
In other words, traditional-blend in the Sanctuary and contemporary in the FLC.  You’ll recall then that 
previously we had a 10:30a service that was fully contemporary but held in the Sanctuary.  Over the years, as 
Steve Kowbel and I spoke about the possibility of moving the 10:30a service down to the FLC, his concern was 

that our members wanted contemporary 
worship but wanted it done in a “sacred 
space” and the Sanctuary was seen as 
that over against the FLC.  With the 
renovation then, we made the FLC a 
space that I think everyone would call 
“sacred”…even if it was already “sacred” 
before the renovation, as Jesus said it, 
“For where two or three are gathered 
in my name, there am I among them”  
(Matthew 18:20).  

As a result of shifting all contemporary 
to the FLC we accomplished another 
goal of mine and that was to provide an 
additional blended service time-slot to 
the Sanctuary.  The idea was that with a 
second blend service we could take the 
heat off of 9a Sanctuary which is by far 

our most popular service, 400 or more pre-pandemic. Both moves have proven to be a blessing as attendance 
in the FLC is definitely growing week by week and the 10:30a blend service has risen to as many as 80 people a 
week itself.  With Covid still being an issue, only time will tell as to whether or not the 9a Sanctuary “heat” will 
be relieved, but I’m confident we have done the right thing all the way around.

Video/Sound Booth—Because the pandemic separated us from one another, we quickly moved to providing 
a multiplicity of online resources for you.  Within a few weeks we realized that having a designated video/
sound “spot” to record and upload the resources would be amazingly helpful to Brenden.  I worked closely with 
Brenden Pugh and Carly Hansen to not only locate space but also come up with a design and game plan for a 
video/sound booth.  We realized that the room called “the hub” (the control room for live-stream production) 
could be divided down the middle and yet still provide all the operations we currently require.  I worked with 
the Governing Board, per policy, for permission to alter that room and seeing no reason not to, permission 
was given.  Several of our members, led by Steve Junge, tore down some walls and put up others, in order to 
create the sound booth.  The booth should give us ease of operation for the half-dozen staff members that are 
producing videos/podcasts, but also infinitely better sound/recordings for a professional publication on the net 
and website.
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Giving Trees—The generosity of Gloria Dei has been such a blessing to so many for so many years.  You have 
been wonderfully generous and have been to so many different Christian ministries, it always amazes me.  Once 
again this past year you gave in an extremely generous fashion to our “Mama Kits” and “Shoes that Grow” 
Giving Tree drive.  We went from 385 pairs/kits given in 2019 to 250 more of each, or 635 pairs of shoes/mama-
kits given in 2020…during the pandemic mind you!  You are amazing and we are so thankful for your heart for 
the lost and the least.  
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Children’s Ministry—The Children’s Ministry Department was the department that had the greatest amount 
of struggles during the pandemic.  By that I mean, not only is the Children’s Ministry a “get-together-in-
person” ministry, but furthermore it’s heavily reliant on our volunteers.  If parents are concerned about their 
children getting Covid and the volunteers are worried about themselves contracting the virus, it’s very hard 
to do ministry!  Jenn has stepped up to the plate during Covid and provided some very solid resources and 
opportunities for our young family to engage in during the lock-downs and beyond.  Jenn also had a baby 
during Covid and managed her young family along with her husband Jason.  Pray for them as they continue 
to manage their work-life with family and furthermore have little ones during this tenuous virus time period. 
When I asked Jenn for some bullet points she’d like communicated to the Congregation, these are the things 
she gave to me:

• Children’s Ministry offered online Children’s messages and Children’s Church videos for families to utilize at 
home.

• Children’s Ministry offered in person Faith Alive for those students who wanted to attend.  It was led by 
wonderful Women of Faith who shared Jesus!

• Children’s Ministry offered in person Children’s Church for those students who wanted to attend.  We offered 
first only at 9am and then opened up to 10:30 am as well.

• Children’s Ministry offered an online VBS for families to enjoy during Spring Break.  Janet Brock did all the 
Bible Study videos.  Jenn Fuller did all the Experiment and Craft videos.  Carly Hanson and her team did all 
the Music videos for VBS.  So thankful for the partnership to make the Online VBS a success.

• Children’s Ministry provided families a weekly email with the Children’s Messages and Children’s Church 
videos imbedded, as well as resources for the children to do.  Also shared any upcoming announcements that 
families should know about.

• Children’s Ministry worked with Karen Kennedy on new and vibrant Kids Corner areas for the Gathering 
area outside the Sanctuary as well as making the Kids Corners in the FLC more visible and easily moveable.  
Bags are available for kids as well as Children’s Bibles.
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Youth Ministry—Because we live in a world that is constantly challenging the faith of our youth and young 
adults, I am always thankful for solid Youth Ministries like the one that TK provides to the youth and 
young adults of GDLC.  Like never before perhaps, our youth need solid Christ-centered leadership in their 
lives.  The Youth Ministry Department has been an amazing oasis for our kids, particularly in the extremely 
difficult times presented by the pandemic. Like our worship services, the attendance at youth events has been 
diminished, but as you’ll see in what TK is reporting in the paragraph below, he is hitting 70% of normal 
which I’d count a big win and I presume you would too.  Please continue to pray for our youth and their 
faith…which is challenged at every turn right now.  Also be in prayer as TK seeks to minister to our young 
adult population.  Because we’re predominantly a young-family ministry, sometimes the young adults can get 
left behind.  Please pray for TK as he reaches out to them and pray for them in an ever changing world.  Also, 
pray for TK and his family as he brings the Gospel to our kids.  When asked for highlights, here’s what TK had 
to say: 

• Last year was a challenge for us as we dealt with the Covid situation.  I thank God for the adults who 
navigated this situation along with me to offer a meaningful time for our teens to grow in their faith.  

• We were down 30% over the course of the year, but that still meant that we had nearly 70 students coming on 
Wednesday’s for worship and bible study.  

• God did amazing things in the youth ministry as our Impact Group organized many opportunities for us to 
minister to the community.  We baked cookies for teachers and medical staff, we collected food for the food 
pantry over Thanksgiving, items for Joppa, and toys for kids at Christmas time.  

• The highlight of the Summer was our trip called “The Wandering” where teens were challenged physically, 
mentally and spiritually.  God is good!
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Women’s Ministry—I have been so encouraged and uplifted by the ministry that DeAnn McCue has brought 
to our congregation under her leadership of our Women’s Ministry.  People will say “Having a full-time Women’s 
Ministry Director is such a blessing!” but I would be of the opinion that it is not only a blessing, but an absolute 
necessity in our day and time.  DeAnn speaks into the lives of our women in an effective and personal way and 
does so in the midst of their stress and strain brought on by a demanding world, one that expects them to be wife 
and mother and employee and manager and CEO…and…and…etc.  I’m so thankful for DeAnn’s solid ministry 
and look forward to what more the Lord will do through her and her ministry.  Please pray for DeAnn and her 
family as she ministers to the women of GDLC. When I asked DeAnn for some information for this report from 
her department, she gave me these things: 

• From January to June of 2021, 725 women participated in women’s ministry at Gloria Dei.

• 382 women participated in 13 different women’s Bible studies – January to May Bible studies were all online. 
June was both online and in-person.

• 316 women participated in 28 different women’s 
events (creative events, hiking, walking, yoga, etc.)

• In 2021 some events have been offered both online 
and in-person, all others were only in-person.

• We had 27 women attend a virtual women’s 
ministry conference in early March – some online, 10 
in-person watching online.

• Adding a place for Parent Resources in the 
Gathering area outside the Sanctuary that will have 
books, devotions, and other resources for parents to 
use.
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Men’s Ministry—Mike Martens has been such a blessing to our congregation and to our staff.  Mike is an 
amazing leader and we’re thankful to have him at the head of our Men’s Ministry effort.  Mike is only part-
time but you’d never know it with the fantastic work he’s currently doing.  He doesn’t let grass grow under his 
feet nor under the feet of the men he’s leading.  Of course, we’ve been especially blessed by Mike’s intensely 
spiritual emphasis in everything he does for the men.  Mike’s faith in Jesus and his love for Jesus, His Word, 
and His People is evident.  Please pray for Mike and Ann and their family too.  When I asked Mike for some 
bullet points, here’s what he gave me: 

• Our primary area of focus is time in God’s Word.  We have Tuesday morning and evening Bible studies.  
Thanking God for these opportunities to circle up with other men as we dive into scripture, see how God is 
leading us through His Word and how it applies to our lives and then encouraging each other to live out our 
faith every day. 

• Our secondary focus revolves around fellowship event opportunities for men to be in “Koinonia” with one 
another.  We had over 20 different events over the last year for this very purpose.  God has designed us to live 
in community, so we strive to connect men through 1-2 events each month.  We also have a focus on our “dad’s 
ministry” allowing men to be intentional with their children/grandchildren.  Event opportunities for men 
include trapshooting, axe throwing, golf, and our smoke-off competition to name a few.  Event opportunities 
for men and their children/grandchildren include sledding, game night, paintball, and our upcoming daddy/
daughter dance to name a few. 

• Our third area is through service opportunities.  We serve Dorothy’s House by taking care of their lawn-care 
needs and any other needed upkeep.  We also have men serving Global Neighbors as mentors, loving on the 
homeless through Joppa, projects through Journeymen, and even a chainsaw ministry. 
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Tiny Treasures—JoLynn Yeutsy is an amazing gift from God for our church and more to the point of her role, 
our preschool.  She has amazing leadership skills and she isn’t afraid to use them!  And she desperately needed 
excellent leadership skills during this Covid year!  Keeping up with not only the CDC and DHS requirements 
and expectations, but furthermore having to manage the “requirements” and “expectations” of our families was 
a very, very difficult challenge.  JoLynn rose to the occasion and created not only a safe environment but also 
a welcoming environment and because of her leadership and the hard work of our staff, Tiny Treasures is just 
as strong as it was pre-pandemic. Please pray for JoLynn, her husband Matt, and their family.  When I asked 
JoLynn what she’d like you to know about “the wins” for Tiny Treasures she wrote this: 

• Keeping our doors open throughout the pandemic by adjusting our routines/procedures to accommodate the 
many recommendations from DHS on how to keep our staff and students safe.  

• Registration for Fall is looking great and we look forward to resuming many of our previous events and 
activities.
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Single Mom’s Morning Out—Sad to say, Covid took away our 2020 SMMO!  But we were not to be deterred 
and were back in action in August this year and while it was different on a couple levels, it was still a very 
special day for our relationship with our single moms.  In 
fact, I would suggest to that holding SMMO in 2021 was 
absolutely vital since our moms likely have had a very difficult 
go of this pandemic.  Think about how hard it’s been being a 
parent in these days, but imagine then doing all the parenting 
“stuff” all by yourself!  Thank you Jesus I’ve never had to do 
that and I’m sure you feel the same way.  So, for us to reach 
into our moms’ lives this year with all of the blessings we 
impart, perhaps felt like an oasis to them in a very dry desert 
existence.  Also, our volunteers for the event mentioned to 
me “We really needed this right now!”  What they meant was 
that after all we’ve been through, we really needed to simply 
serve people in Jesus’ name…what an amazing congregation we serve!  We are so blessed in the Single Moms 
ministry with so many amazing lay volunteers and are so thankful for their willingness to serve Jesus in this 
way.  We are especially blessed with Jenny Lappin and Penny Schramm who have been our leaders for this 
project from day one…thank you Jenny and Penny! Thank you too to our staff who always step up big during 
this time and provide professional services within this volunteer opportunity.  
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Future of Bible Studies—At present, we have several departments that are meeting in person for Bible Study.  
Generally, outside of Wednesday night Youth Ministry, the gatherings are relatively small…under forty.  As 
Pastor Ben and I continue to produce weekly video Bible studies, we’re asking the question “Is there a need 
for in person Bible studies?”  The answer very well may be “Yes” and there’d be many reasons to do so, not the 
least of which is the fellowship aspect of in person studies. Having said that, with an increasing desire/demand 
for online access to studies in our Media Library, we have to calculate what the best use of our time might be 
and determine then the best course of action.  At present, neither one of us will be holding a large group, in 
person Bible study in the Fall.  Stay tuned for future updates.  In the mean time however, we will both continue 
to produce video studies, generally on a weekly basis, and do so from God’s Word but both book of the Bible 
studies and topical studies as well.  

Podcasting—With the vast majority of our population, both inside and outside the church, looking for 
podcasts, this is a very important part of our ministry to God’s People.  Having said that, two things for you: 1) 
Our podcasts are intended for the disciples of Jesus at Gloria Dei.  We are not attempting to conquer the world 
here, we’re being diligent in our charge to train the faithful in the faith.  If our podcasts go beyond our walls; if 

they are shared with others; so be it and praise the Lord, but that isn’t the 
aim per se. 2) We are very conscious of the need to watch the analytics on 
all of our social media postings.  If we’re not reaching the numbers we’d 
like to see we’ll pull the podcast or Bible study or whatever it happens 
to be.  Simply to say, we are checking the analytics and are not blindly 
producing for the sake of being heard.  To those ends, I’ve transitioned 
from audio only to audio/video in my 10.27 podcast, now 10.27+.  Not 

only did I add video, but I also have moved to a series format so that if someone is listening they know that 
there are two or three podcasts with a similar thread.  It’s worked well and the analytics have been solid for 
what it is…see points #1 and #2 above.  After checking his analytics recently, Pastor Ben has chosen to pull 
both of his podcasts from production and intends to spend some time considering what’s next. 

Vision Frame—During the first quarter of 2021 I tasked Pastor Ben with not only forming a Ministry Action 
Team for working on our Vision/Vision Frame piece, but asked him also to lead the discussion without my 
presence on the MAT.  Pastor Ben skillfully handled not only the choice of the team, but also the leadership of 
an amazing group of Gloria Dei members.  Their task was to do a “renovation” on the Vision Frame that was 
written and accepted far before I became your Lead Pastor.  The Vision Frame gives the meat on the “vision 
bones” and helps members and visitors alike to know what we’re all about as a congregation and as the People 
of God in this place called Gloria Dei.  Their work was spot on and they produced an amazing document 
that should live for at least another decade.  Part of that work was an expanded Mission Statement that reads 
“Leading ordinary people to an extraordinary life in Christ by gathering in His love, equipping through His 
Word, and sending with His purpose.”  Our congregational core values are then 1) “gathering in His love” 2) 
“equipping through His Word” and 3) “sending with His purpose”.  The Governing Board has now approved 
this document and is, alongside the Staff, encouraging our Congregation to digest the Vision Frame and live 
the Vision Frame as we move into the future and the mission that the Lord has for us!
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Pastor Ben Johnson|Director of Missional Living

  Teaches/preaches/and facilitates worship services 
  Leads Worship Volunteer Ministry, Hospitality and new visitor connections 
  Counsels and helps to disciple members & new members
  Works with Pastor Joe on implementing a discipleship strategy 
  Encourages and assists with teams to engage in the community

About our staff
Although each Director has specific responsibilities, their main goal is to equip the saints for the work of the 
ministry. Here are some ways they attempt to achieve this:

Chris Thomson | Executive Director

  Oversees, assists and encourages staff to carry out Gloria Dei’s vision, 
mission and programs

  Manages finances, vendor relations, and is responsible for the 
development of the annual budget

  Administers human resource functions for the overall staff
  Creates policies and procedures to ensure effective operations
  Proactively manages safety and legal risks surrounding our facility 
usage and ministry initiatives

Pastor Tim Phillips|Director of Care Ministries

  Provides pre-marriage counseling and marriage enrichment opportunities 
  Leads Stephen Ministry 
  Directs Senior Adult Ministry and Teaches Senior Adult Bible Studies
  Leads annual Honduras mission trip and supports local missions
  Provides support groups and Grief Ministry 
  Visits the sick, home-bound, and care centers

Brenden Pugh | Director of  Technology

 Leads technology teams for contemporary, blend and traditional worship
 Plans and installs audio and video enhancements in worship areas
 Collaborates with Pastors on the development and implementation of  

 worship service style and content as it pertains to technology
 Oversees departmental employees and communicates organizational needs

 Plans, writes and produces video content for worship, social media  
 and special events

 Supports our Directors of Worship with technology needs for all worship  
 musicians and pastors 
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Tim Kightlinger | Director of Youth Ministry

 Organizes mission opportunities for teens to serve others

 Creates an atmosphere for learning and growing in Christ in both large group  
 and small group settings during Wednesday evenings

 Develops the confirmation process to meet the needs of students wishing to make  
 their proclamation of faith and learn more about what the Bible says about faith  
 and personal issues

 Offers opportunities for teens to grow in their faith at conferences and events

 Connects with teens and their families for support, encouragement and counseling 

 Provides events that are designed for teens to get together for fellowship and fun

 Prays for our teens and families

DeAnn McCue| Director of Family and Women’s Ministries

 Encourages women to be in God’s Word which encourages women to pass on  
 their faith

 Builds a firm foundation for discipleship and shares the love of Jesus with women

 Shares resources with the church-at-large

 Works with teams to create meaningful, faith-building programming that reaches  
 out to the community

Jenn Fuller | Director of Children & Family Ministry

 Shares the love of Jesus with children and encourages the leaders and 
volunteers to do the same

 Creates an environment each week at Children’s Church and at Faith Alive 
where leaders and children can learn and share about Jesus and their faith

 Offers online Children’s Messages that are available for families to watch if 
they cannot attend in person.

 Works to make sure that there are items available for children each week in 
the Kids Corners, as well as special items for Christmas and Easter

 Creates opportunities for families to work on together, either at home or 
in person at Church - such as the Fall Family Night, Christmas and Easter 
Family Nights, and more.

 Communicates with the various leaders and volunteers – making sure they 
have all the material and supplies they need for Children’s Church, Faith 
Alive, Vacation Bible School, Single Mom’s Morning Out, and more. 
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Carly Hansen | Director of Promotions

 Supports all ministries by creating promotional materials for all events and  
 initiatives

 Designs and edits all publications—App, website, slides, E-mail blasts &  
 printed materials 

 Creates all promotional items, such as banners, seasonal displays, and apparel

 Manages all online social media platforms for GDLC

Jo Lynn Yeutsy | Director of Tiny Treasures

 Ensures the smooth day-to-day operation of both educational and physical  
 aspects of the preschool, working within Iowa’s policies on licensing

 Supervises and supports teachers and staff in their daily responsibilities

 Works to build relationships with preschool families 

 Oversees preschool and church-wide events

 Works closely with the preschool MAT to develop policies and discuss issues   
 relating to the preschool

 Communicates with prospective families and oversees the registration process

Mike Martens| Director of Men’s Ministry

 Encourage men to engage with the Lord Jesus in meaningful ways 

 Help foster relationships with other men that last a lifetime and encourage 
men to “do life together” through event and fellowship opportunities 

 Encourage men to pursue regular time in prayer and time in God’s Word 

 Help men create time and space in their lives for personal ministry 

 Encourage Spiritual growth through a small group environment.  

Levi Hansen| Director of Contemporary Worship

 Leads and encourages the congregation into worshipping our God

 Coordinates, rehearses, schedules band members each weekend 

 Organizes music and keeps current in new worship music for contemporary 
worshippers

 Plans and executes weekend services

 Helps with the Youth Ministry in leading Recharge opening worship

 Gather’s and equips students to successfully execute Wednesday Night 
Worship
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Greg McDaniel|Director of Facilities

 Responsible for the maintenance of the church buildings, grounds, and   
 equipment

 Develops and implements the cleaning and routine maintenance of the   
 church

 Manages building security and fire monitoring

 Responsible for coordinating the room and equipment set-up for all church  
 functions 

James Thompson| Director of Blend & Traditional Worship

 Selects songs and leads worship for all Blend and Traditional Worship 
Services

 Director of the Gloria Dei Lutheran Church Choir and Bell Choir

 Plans and performs the Christmas Cantata as well as the new Easter Musical 
Celebration

 Organizes bands and rehearses all ensembles listed

 Plans, prepares, and leads music ensembles and musicians for Wednesday 
services such as Advent and Lent
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“We Belong”
Gloria Dei’s Three Year Discipleship Strategy 

Fall 2021 through Spring 2024

“But now thus says the LORD, He who created you, O Jacob, He who formed you, O Israel: ‘Fear not, for I have redeemed 

you; I have called you by name...you are mine.’”  Isaiah 43:1

Overall “We Belong” Purpose Statement: In this three year discipleship strategy we are seeking, by the power of 
the Holy Spirit through the Word of God, to lead our members into a deeper understanding and appreciation of 
their connection to Jesus, along with a deeper understanding and appreciation for their connection to one another.  
Of course, it could be said that this is always our discipleship strategy, but the design of this particular strategy is 
aimed at a true life-changing experience for our members and thereby a true church-changing experience for our 
congregation.  To that end, the yearly discipleship strategies within the “We Belong” Triennium will have several 
facets that truly challenge us as the People of God at Gloria Dei to be better, stronger, more committed disciples who 
are noticeably engaged with our Lord and His Word and with the community at large.  Also, each year’s strategy will 
seek to challenge our family of faith to deeper discipleship but our Senior Staff will find thoughtful ways to measure 
those challenges so that we not only celebrate the “wins” but admit the “not-so-goods” and grow from it all.  Each 
year will contain the following aspects, though each year will vary as to what, specifically, those aspects look 
like:

Sermon Series’—Our Sermon Series’, regardless of theme, always follow the Church Calendar Year.  If you don’t 
know what that is, it’s simply this: We dedicate the first six months of the Church Year, from Advent to Pentecost, to 
looking closely into the life of Christ, from His Birth to His Ascension.  The first half of the year is a biblical walk 
from Bethlehem to Calvary and the Empty Tomb and Calvary/Empty Tomb to the giving of the Holy Spirit at 
Pentecost, all focused on who Jesus is for us.  From Pentecost until the following Advent then, we focus on the life 
of the Church, or what it means that Jesus is not only our Savior but also our Lord and Master.  In truth, what I’ve 
just described for you also gets at the overall “We Belong” strategy.  We will be reminded that “We Belong to Jesus”, 
namely that He is our Savior.  But we’ll also examine what it means that “We Belong to Jesus”, namely that He is our 
Lord...in other words, how does my identity in Christ affect my day to day life in Christ. 

Bible Studies—The Pastors and other Directors will produce and lead studies driven from God’s Word and yet 
also relevant to our society and our congregant’s lives in society.  These studies will not be listed in the strategy, 
nonetheless you can know that the Pastors and Directors will be bringing God’s Word to bear in their various areas 
and will do so in line with each of the annual themes.  We do so because we fully expect, in this day and time when 
Biblical illiteracy is rampant, that our members are growing in their understanding of God’s Word and their faith 
in Jesus every day and in every way.  We understand that every member is at a different place on the discipleship 
spectrum, and so we are careful to take every member right where they are.  Of course, though we take “every 
member right where they are”, we have no intention of leaving them there!  Our goal is to draw people into God’s 
Word that they can possess a working knowledge of the Word and a deep desire to know more as they “hunger and 
thirst for righteousness” (Matthew 5:6).  We will continue to utilize a variety of platforms as well as both in person 
and online Bible studies, but will also seek new ways and innovative tools to communicate God’s Word as they 
become available.  
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Personal Faith Initiatives—While we always encourage a deep devotional life, we will provide our members 
with tools to facilitate a “devotion to devotions”, and to furthermore deepen their understanding of the import 
and impact of a devotional life.  We will be providing prayer journals, devotional booklets, as well as sermon 
journals for taking notes during the messages, all aimed at a deeper personal walk with Jesus. 

Faith Story Videos—We intend to capture and produce “Faith Stories” in all three segments of the “We 
Belong” strategy.  By that I mean we will be videotaping our members telling us their faith story in a way that 
can be used in messages but also as an encouragement resource on our website.  This will give our members a 
chance to see what it looks like to speak their faith and express their love for Jesus to others, and an opportunity 
to be moved by the Holy Spirit’s work in the life of a fellow believer. 

Missional Initiatives—This segment of our strategy has been wildly successful as we give our members a 
reason to give funds to projects they may have never heard of but would love to engage with when they do.  
We have supported such causes as “The Shoes That Grow” and the “Mama Kits” with great enthusiasm and 
financial buy in and will seek other ways for our members to show their love for Jesus in the community.  

Service Opportunities—Because it is the DNA of who we are as a Congregation, we will be providing 
opportunities for our members to physically engage in expressions of their faith both inside and outside the 
walls of 8301 Aurora.  We will continue to partner with ministries in the area financially but will also seek 
to provide hands-on-support.  Ministries such as Dorothy’s House, Joppa, Hope Ministries, Habitat for 
Humanity, Urbandale Food Pantry, Agape Crisis Pregnancy and others, will benefit from our dollars but also 
benefit from our members’ physical presence as we share the love of Jesus in very physical/tangible ways.

Finance Initiative—During our three year strategy we will give our members the opportunity to express 
their faith in monetary ways that stretch us and stretch us all.  Because we most recently built out the FLC for 
ministry to new and unreached people in our community, we will, for this triennium, simply focus on paying 
down the debt we’ve incurred.  We have had great success in debt reduction in past years and look forward to 
making that happen again. 

       



24 |  Leading ordinar y people to an extraordinar y life in Christ by gathering in His love, equipping through His Word and sending with His pur pose. 

Strategy for Year One

“We Belong to Jesus”—Fall 2021 through Spring 2022                                                                                  
“For if we live, we live to the Lord, and if we die, we die to the Lord. So then, whether we live or whether we die, we 

are the Lord’s.” Romans 14:8

“We Belong to Jesus”  We will start our three year “We Belong” Discipleship Strategy where we always 
should...namely, with our identity in Christ or who we are as a result of our Baptism into Jesus, remembering 
that we are not our own but “We Belong to Jesus”.  We will be reminded not just “who we are” but also “whose 
we are” throughout this first discipleship year and in multiple ways through God’s Word.  We’ll also consider 
reasons why it’s important to understand and be grasped by the truth that we belong to Jesus, or as Paul says 
it above, the fact that “we are the Lord’s”.  We will be reminded that we are sons and daughters of the King 
of kings and we live as such, live out our faith, and we do so to God’s glory and in this world every day.  Our 
sermon series’, though creative and relevant, will nonetheless still follow the Church Calendar Year, as in 
the first six months being “The Life of Christ” and second six months being “The Life of the Church”.  Our 
primary focus however can be gotten at through the question “What difference does belonging to Jesus make 
for my life every day?” or “What does it mean for my life that I’m a child of God?”  Answering those questions 
with answers from God’s Word is critical for informing where we will then be going in the next two years of 
the Discipleship Strategy. 

Personal Faith Initiatives

Message Journaling—During each segment of the “We Belong” Triennium, we will produce and provide 
blank journals/notebooks with the texts, titles, dates and a spot to write in the preacher’s name at the top of 
each sheet so that our members can put them in their Bibles and bring them to church each week to have 
a place for message notes.  We are furthermore hoping that this creates and encourages a love for their own 
personal Bibles so that our members become diligent in bringing them each week to worship.

Fall Prayer Journal—“We Belong On Our Knees”—In the Fall of 2021 and Spring of 2022, we will provide 
prayer journals for all our members who want to go deeper in their relationship with Jesus by going deeper 
into prayer.  The journal will include Scripture passages to ponder, memory verse suggestions, and journaling 
space for prayer requests and answers.  We are hoping to foster a deep life of prayer in our congregation and 
be reminded that belonging to Jesus means seeking an intimate relationship with Him on a daily basis.  The 
journals will be available in September 2021 for the first 90 days of this section.

Advent Devotions—“Child of God”—During Advent 2021 we will walk a devotional path together through 
a guidebook titled “Child of God”.  We will marvel at the fact that indeed God Almighty, Maker of heaven 
and earth, came into our time and space as a “Child of God” but did so with an express purpose, not only to 
be with us, but that we might be enabled to be with Him and be a “Child of God”.  This devotional will guide 
us through the four weeks leading up to Christmas and will help to focus our hearts on the sermon series for 
Advent “God with Us”.
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Winter Prayer Journal—“We Belong On Our Knees #2”—As in the Fall, we will again print and produce 
prayer journals for another 90 day focus of life lived on our knees beginning in January.  We will bring 
Scripture to bear and invite our members to document their prayer life for a three month period to not only 
trust God’s guidance in their lives but furthermore see God’s work in their lives.

Lenten Devotions—“40 Days of Following Jesus”—During Lent 2022, we will walk a devotional path 
together through a guidebook titled “4o Days of Following Jesus”...a title which reflects and connects with our 
Lenten Sermon Series for 2022, “Follow Me”.  Belonging to Jesus means following Him wherever He chooses 
to take us.  The journey is not always easy, in fact, the journey is sometimes downright difficult, but we know 
we belong to Him and as His children, He will watch out for us and take care of us every day.    

Faith Story Videos—“My Story of Belonging” For this first year, “We Belong to Jesus”, our “Faith Story 
Videos” will concentrate on personal expressions of what Jesus has done for our members.  We will be looking 
to capture the story of individuals who have fallen deeply in love with the Lord Jesus and are willing to share 
that story with others.  It may be a “rescue story”, from a bad situation to Jesus, but we’re not necessarily 
looking for drama...just deep stories of deep love for Jesus.  Our goal will be to find and capture one story a 
month for a total of twelve stories during this cycle. 

Missional Initiatives/Service Opportunities

Missional Initiative—“Bring the Heat”  In the month of September we will raise money for our partners 
at Joppa as they provide portable heaters and other cold weather supplies for the men and women living on 
the streets, homeless for whatever reason.  This is such a vital endeavor and we’d encourage you to be a part 
of supporting those that have less than we do.  Our goal will be to raise enough money for forty heater kits or 
$5000 in the month of September 2021.

Missional Initiative—“Christmas With a Cause” The second week in November 2021 we will once again 
invite individuals and ministries into our building to offer items or gifts for us to purchase for Christmas for 
family and friends.  We will be able to purchase gifts from all over the world and the individuals and ministries 
will then use the money raised to support their various Christian ministries/causes.  If you’d like to be a 
vendor at this event, please contact Pastor Ben Johnson at ben.johnson@gdlc.church but if you’d just like to 
participate by purchasing items and supporting the causes, watch the announcements for dates and times and 
join in on this amazing event!  

Missional Initiative—“Kits & Shoes” For our 2021 “Giving Trees” we will, for the very last time, support 
“Mama Kits” through Shining City and “The Shoes That Grow” through Because International.  Last season 
we raised enough money for more than 600 pairs of shoes and 600 mama kits.  This year we’ll set our goal 
to raise enough for 700 pairs and 700 mama kits, or $17,500.  It’s a big goal but we can do it!  Honestly, if we 
raised close to $16,000 during Covid, we can certainly meet this goal when we’re all back in the building!  
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Missional Initiative—“A Month of Compassion” Gloria Dei is a Compassion International Congregation 
and as such we are expected to regularly encourage our members to consider Compassion Sponsorships.  In 
January and early February of 2022 we’ll have sponsorship packets available for our members to start the New 
Year right by thinking of others and reaching into their lives.  Sponsorship remains just $38 a month but for 
that little bit of money you can make a huge difference in someone’s life and for the entirety of their life.  

Service Opportunity—“Single Mom’s Morning Out”  We will finally be back to normal in 2022 and hold 
our in person Single Mom’s Morning Out the weekend before Mother’s Day on April 30th!  This is a great 
opportunity for you to be involved with our mission to moms who are struggling as they navigate being a 
single parent...one of the hardest jobs in the world!  Sign up to volunteer for the innumerable volunteer options 
when the time comes or donate to the cause when prompted!  In all this, join us in prayer for the 100+ moms 
who will come to our “home” on that day!  Also be in prayer as we seek to expand our “SMMO Franchise” by 
bringing on board two to three new Congregations to partner with us for Single Moms Morning Out.  We have been 
in conversations with several local congregations, strategically chosen for their locations throughout Des Moines, in 
order to expand our outreach to single moms.  Imagine if we were able to partner with ten total congregations and be 
enabled to serve 1000 moms each year!

Service Opportunity—“Joppa Outreach” As we have for years, we will gather at Joppa every time there is a 
fifth Sunday to help with food distribution.  In this cycle of 2021-2022, the fifth Sundays land in October 2021 
and January and May of 2022.  We have a limited number of spots for this opportunity and so make sure you 
sign up ahead of time at www.gdlc.church and thank you!

Service Opportunity—“Habitat Panel Build” We have a long standing relationship with Habitat for 
Humanity through Thrivent Builds.  What a blessing to have a hand in providing housing for those less 
fortunate than we are!  We will participate in a “Panel Build” which is where Habitat brings the lumber and 
supplies for us to construct walls right on the property of Gloria Dei for a house that will be built elsewhere.  
We will provide the funding of $10,000 to procure the lumber and materials, but we will also provide the 
labor to build the walls!  Imagine not only donating towards such an effort, but actually constructing the walls 
of home you’re helping to pay for!  Our goal is to raise the funding during Lent and then to have the “Panel 
Build” happen at Gloria Dei shortly after Single Moms Morning Out in 2022!

Major Finance Initiative

Major Finance Initiative—“From Renovation to Replication”  As most of you have heard  me say, “Taking 
on debt is not a bad thing, however sitting on debt is.”  We have taken on debt for our FLC and so for the next 
few years our Major Finance Initiative will be geared towards paying our debt off.  This finance initiative is very 
similar to our “From Mortgage to Mission”, except that instead of paying down our current indebtedness to do 
more on our own property as we did with the FLC renovation, we will do so with an eye to reaching out to our 
city with a church plant.  What we mean by that is that we will pay down our indebtedness in order to partner 
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with other LCMS congregations in the area to plant one or more LCMS congregations.  Please understand, this 
is not intended to be a second campus for Gloria Dei. We will instead seek to work in concert with other local 
LCMS congregations to participate in a joint church plant/launch in our area once our indebtedness is nearly 
erased.  This might a partnership between us and one other congregation, it might be a partnership with ten 
more congregations, that’s up to the Lord.  Whatever it is, our monetary input would be alongside District 
funding if need be, but the goal would be to create a new model of church-planting, from congregation(s) to 
congregation and not from District to congregation.  Of course our vision for being able to “replicate” ministry 
hinges on our being able to pay down our indebtedness that we might pour our resources into replication or 
creating new ministries to reach new people for Jesus.  Join us in minimizing and ultimately paying off our 
current debt load as fast as we are able.  

Strategy for Year Two

“We Belong Together”—Fall 2022 through Spring 2023                                                                                
“By this all people will know that you are my disciples, if you have love for one another.” John 13:35

“We Belong Together”—One of the most difficult parts of being in a large congregation is the lack of 
intimate fellowship opportunities.  In small congregations, it’s easy...not so when you’re 2500 active-members 
strong.  The benefits of a large congregation are innumerable, but the downside is definitely the lack of intimacy 
that many seek but more importantly, that all of us need.  During this segment of our “We Belong” strategy, 
we will design and implement at least four large group fellowship opportunities for our membership to engage 
with.  We will seek to design fellowship opportunities that meet the needs of as many members as possible but 
we recognize not every event will meet everyone’s needs.  Therefore, we will encourage the various departments, 
Men’s, Women’s, Youth, Children’s and Worship to engage our members with deep-dive fellowship during the 
course of this year.  The combination of church-wide and departmental-focused fellowship opportunities should 
give us a solid year of getting to know one another.  We will also seek to enhance our small group ministry and 
encourage as many members as are willing and able to join and/or form a small group.

Personal Faith Initiatives

Message Journaling—During each segment of the “We Belong” Triennium, we will produce and provide 
blank journals/notebooks with the texts, titles, dates and a spot to write in the preacher’s name at the top of 
each sheet so that our members can put them in their Bibles and bring them to church for message notes.

Faith Initiative Challenge—“Partnering for Prayer”—During our “We Belong Together” discipleship year 
we will challenge our members to identify a person that they can meet with to pray as well as encouraging one 
another’s faith.  The partner might just be their spouse, and that would be wonderful.  But we also want our 
members to get to know one another and so reaching out to a friend and fellow GDLC member would be best.  
We will provide not only the prayer journals (see below) but other prayer resources for our members to get the 
utmost out of this partnership with one another.  



28 |  Leading ordinar y people to an extraordinar y life in Christ by gathering in His love, equipping through His Word and sending with His pur pose. 

Fall Prayer Journal—“Together on Our Knees”—For this second year in our “We Belong” series, we will 
once again produce and print prayer journals for our members.  The Scripture passages included in this prayer 
journal however, will remind us of our need to connect with one another as the Body of Christ.  We will pray 
for one another and ask that the Lord “knit our hearts together” as Jonathan’s heart was knit to David’s in the 
Old Testament.  We will be, in the greatest sense of the phrase, “Together...on Our Knees”.  “Togetherness” will 
be more easily attained because we will be encouraging our members to utilize this prayer journal with their 
prayer partners. 

Advent Devotions—“Together in the Stable” During Advent of 2022 we will consider gathering around the 
manger in the stable in Bethlehem.  What was it like to be one of the shepherds who were given the privilege of 
witnessing the amazing truth of the Savior born in the City of David?  We’ll spend the four weeks leading up to 
Christmas considering the amazing truth of God’s amazing grace...together in the stable.

Winter Prayer Journal—“Together on Our Knees #2”—We will publish and produce a second prayer 
journal for “We Belong Together” for the Winter of 2023.  We will encourage our members to not only be 
devoted to prayer, but to be devoted to praying together.  The prayer journals for this segment, like the one in 
the Fall, will then encourage members to find and partner with another brother or sister in Christ, perhaps their 
spouse, perhaps not, and meet with them once a week for accountability and for prayer.  

Lenten Devotional—“Together at the Foot of the Cross” During this 40 day discipleship journey we will 
fully explore not only the fact that “all have sinned and fallen short of the glory of God” Romans 3:23 but 
also consider the follow up verse “...and are justified by his grace as a gift, through the redemption that is in 
Christ Jesus” Romans 3:24.  We will recognize that we all have a need for the Savior, all together at the foot of 
the cross, but we’ll also remember that Jesus came to save sinners and no one is excluded from the promise of 
salvation.

Faith Story Videos—For the second year, “We Belong Together”, our “Faith Story Videos” will focus on two 
things: 1) Stories of deep Christian friendships and the benefits of seeking Christian friendships.  We will use 
pairs of people as well as individuals to get at the strength of koinonia fellowship in the Church.  2) We’ll also 
seek people to tell stories about Christian mentors in their lives that may have not only brought them to Jesus, 
but also discipled them in Jesus.  We will set a goal of just 13 of these stories for this segment of our Triennium 
and will look forward to not only hearing how God used people in the lives of others, but being challenged to 
consider how we could be used in the lives of others too.  

Small Group Enhancement—“To Know and Be Known”  The best way for us to get to know one another 
and truly be a Christian Fellowship Church is to participate in the Small Group Ministry of Gloria Dei.  We 
will therefore set a goal of thirty new small group fellowships during the course of these nine months.  In order 
to achieve this lofty goal we will “gather; equip; and send” a Small Group Ministry Leadership Team.  This 
effort will take place in Summer of 2022 in preparation for implementation and gathering during the Fall of 
2022 and through to the Spring of 2023.  We will identify not only a possible leadership core but give them 
the tools needed to accomplish the task, including further identifying possible participants for the small group 
campaign. 
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Intentional Faith-Fellowship Opportunities—This year will be an important year for our congregation 
to gather together through intentional fellowship opportunities.  We will plan to hold four whole-church 
fellowship events, two in the Fall and early Winter and two in the late Winter and early Spring.  This is always 
an important part of the success of our congregation, but especially so as, Lord willing, we are completely done 
and done with Covid and can gather together without concern.

Missional Initiatives/Service Opportunities 

Missional Initiative—“Food for Fall...Food for All!” In order to help Urbandale Food Pantry stock up for 
the busy Fall Season, we will participate in a food ingathering for the month of September 2022.  We will set 
our goal at gathering 2000 lbs of food during this month and keep the tally in front of the Congregation on a 
weekly basis.  Alongside the physical ingathering, we will also set a goal of a monetary offering of $3000 given 
to the pantry during this same time period.  The pantry can often be more cost-effective than we can, but they 
can also use the funds for purchasing specific items needed at the time.

Missional Initiative—“Christmas With a Cause” The second week in November 2022 we will once again 
invite individuals and ministries into our building to offer items/gifts for us to purchase for Christmas.  We will 
set a goal of one and a half times more vendors at this year’s event. Once again our members/friends will be able 
to purchase gifts for friends, family and loved ones from all over the world and the individuals and ministries 
will then use the money raised to support their various causes.  If you’d like to be a vendor at this event, please 
contact Pastor Ben Johnson at ben.johnson@gdlc.church otherwise, watch for the dates and times and 
support the wonderful causes!

Missional Initiative—“Baby Shower!” Our annual “Giving Trees” for 2022 will go up late November 
through Christmas Day and will support our pro-life partners at Agape Pregnancy Resource Center.  We 
have been long time partners with them as they provide encouragement and counseling to women who find 
themselves newly pregnant and are unsure about their options.  They are a great resource for us as we seek to 
value and respect all life and seek to be of help to women who find themselves in difficult situations.  Along 
with funds for day to day operations, we will also collect baby related items for moms who are in crisis such as 
boys and girls clothing (N-4T); onesies; pacifiers; teethers; car seats; toys; shoes; hooded towels; wash cloths; 
and infant bath-tubs.  What a wonderful opportunity to not only believe in pro-life tenets, but to put our 
money where our mouth is and have a significant impact on bringing real pro-life help to the women of our 
community.

Missional Initiative—“Giving Hope” During January and February 2023 we will support our ministry 
partners at Hope Ministries here in Des Moines.  Hope has regular and yet ever changing needs for the people 
they serve throughout the year.  We will gather very practical hygiene items and also food items for their pantry 
and will rely on Hope’s webpage at the time of this giving drive for the latest and most up to date needs.  We 
currently partner with Hope financially but we look forward to partnering with them in very physical/tangible 
ways in 2023.
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Service Opportunity—“Single Mom’s Morning Out”  We will once again reach into the lives of hurting 
single-moms and minister to their families on May 6th of 2023!  This is a great opportunity for you to be 
involved with our mission to moms who are struggling as they navigate being a single parent...one of the 
hardest jobs in the world!  Sign up to volunteer for the innumerable volunteer options when the time comes 
or donate to the cause when prompted!  In all this, join us in prayer for the 100+ moms who will come to our 
“home” on that day!

Service Opportunity—“Joppa Outreach” Once again this year, we will gather at Joppa every time there is a 
fifth Sunday to help with food distribution.  In this cycle of 2022-2023, the fifth Sundays fall in October 2022 
and January and April of 2023.  We always have a limited number of spots for this opportunity and so make 
sure you sign up ahead of time at www.gdlc.church and thank you!

Service Opportunity—“Bringing Them Home” We will join Joppa Homeless Ministries to assist in 
building “Cottage Homes” in their Cottage Home Village.  The Village will be a grouping of homes in a gated 
community where homeless men and women and families can make the next move in residential security.  As 
of the writing of this strategy, the Cottage Home Village is very close to becoming a reality but because of 
that, details of this build are not yet available.  However, Jackie Stevens has connected us with Joppa’s project 
manager Curt Carlson, and once details are available we will inform the Congregation on how they can help 
not only physically build homes but also how they can donate towards this exciting effort to give homeless folks 
hope for the future.  Current information from Joppa can be obtained here: https://www.joppa.org/housing/
village/

Major Finance Initiative—“From Renovation to Replication #2” We will continue to encourage our 
members to go “over and above” their normal giving by dedicating money for loan reduction.  The Board and 
the Finance Department will also monitor our offerings for those times when we have general offerings that 
are in excess of expenses/budget so that we can be even more aggressive in paying down our loans.  While we 
always maintain two to three months income of banked monies, there are times when we can pay more on 
our loans beyond the money our members dedicate to the “From Renovation to Replication” program.  All 
this with an eye to getting debt free as soon as possible so that we can replicate ministry in the city by funding 
future congregations for our Iowa District West.   

Strategy for Year Three
“We Belong to the City”—Fall 2023 through Spring 2024.                                                                            

“But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem...” 
Acts 1:8

Personal Faith Initiatives

Message Journaling—During each segment of the “We Belong” Triennium, we will produce and provide 
blank journals/notebooks with the texts, titles, dates and a spot to write in the preacher’s name at the top of 
each sheet so that our members can put them in their Bibles and bring them to church for message notes.
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Fall Prayer Journal—“On Our Knees for the City”—Our prayer journal for this segment of the Triennial 
Strategy will focus on praying for the mission work we do as Christians every day.  Every single day we are 
privileged to bear the Gospel to the people we live with and the people we work with as well.  More than that 
however, we are called to be the hands and feet of Jesus and not just His mouthpieces.  We will be challenged 
to pray for people we encounter every day but also be challenged to pray for growth in our own lives so that we 
live out the mission in our corner of the world every day!

Advent Devotions—“From Bethlehem to Des Moines”—Our Advent devotional booklet for this segment 
of our Triennium will focus not only on Jesus coming into our world...but Jesus coming for our world.  
Truthfully, as we talk about reaching the city, we are actually hoping that our Lord Jesus reaches our city.  He 
came for the world, therefore He came for Des Moines!  Our devotional walk from Advent up to Christmas of 
2023 will be a four week reminder of how good God is and how He seeks us all and seeks us all every day!

Winter Prayer Journal—“On Our Knees for the City #2”—Needless to say perhaps, if we want to reach our 
city, we need to be consistent in prayer for our city.  This second prayer journal for the “We Belong to the City” 
segment, will focus our hearts and minds to pray for the people we encounter every day, but more than that, the 
people we might not encounter, those living beyond our circle of influence.  How can we at GDLC reach out 
better?  How can we make a city-wide impact?  We need to seek Jesus and ask Him not only to show us, but to 
use us in His mission to Des Moines.

Lenten Devotions—“From the Heart of Jesus to the Heart of the City”—Our 40 Day journey through 
Lent will remind us that Jesus has a heart for the city of Des Moines...and therefore, so should we.  We will be 
challenged to be concerned for the lost, the least and the lonely.  We will be challenged to consider those who 
will be lost forever without Jesus but also those who feel lost in our world because of circumstances.  We will 
take a deep dive into God’s Word and God’s Word will in turn take a deep dive into us!

Faith Story Videos—For this third year of our Triennium we will once again record faith story videos but this 
year we will seek to record 13 videos where our members tell their stories of missional engagement.  How has 
the Lord used them to reach out in Jesus name?  What have their learned about themselves, their discipleship 
and their Lord as they engaged in missional endeavors?  This segment of “Faith Stories” should be not only 
interesting to hear but furthermore challenging to experience.  In other words, we’ll be challenged to ask the 
question “If God used my brother and/or sister in that way, how can He use me?”

Small Group Missional Challenge—“Reaching Out Together”  Last year’s emphasis drove us to not only 
raise awareness of small groups but also encourage our members to engage with this aspect of our ministry.  
For 2023-2024 we will challenge our existing small groups to reach out in Jesus name with thoughtful and 
meaningful service opportunities with their group.  We’ll ask each group to formulate a plan for 2023-2024 
and will do so in Summer of 2023 so that they are ready to go in September.  We could then tap these 
members for the above “Faith Story Videos” and learn about what the Lord did through them and ultimately 
did for them.
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Missional Initiatives/Service Opportunities

Missional Initiative—“Bring the Heat #2” In September of 2023 we will once again provide heaters for our 
friends at “Joppa”.  Our goal will once again be forty heaters for a total of $5000.  This time however, we will 
also issue the challenge to our members to deliver the heaters for Joppa.  We will connect our member to Joppa 
for the eventual (later in the Fall/Winter) delivery of the heaters we provide.  

Missional Initiative—“Christmas With a Cause” The second week in November 2023 we will once again 
invite individuals and ministries into our building to offer items/gifts for us to purchase for Christmas.  We will 
once again seek to expand our base of vendors as we support more and more ministries and their work around 
the world.  As in previous years, we will be able to purchase gifts for friends, family and loved ones from all over 
the world and the individuals and ministries will then use the money raised to support their various causes.  If 
you’d like to be a vendor at this event, please contact Pastor Ben Johnson at ben.johnson@gdlc.church and if 
you’d just like to participate by purchasing items, watch the announcements for dates and times and join in on 
this amazing event!  

Missional Initiative—“Hope for the Hungry” Our “Giving Trees” for late November through Christmas 
Day of 2023 will be dedicated to Hope Ministries’ meal program.  As of the writing of this strategy, Hope 
Ministries feeds hungry people in Iowa for $1.85 per meal, per person.  Our goal will be to provide 6500 meals 
or raise $12,000.  Lord willing we will far exceed our goal and feed many, many more hungry people.  

Missional Initiative—“A Month of Compassion” January and February of 2024 will be another opportunity 
to sponsor children through Compassion International.  We will provide sponsorship packets and encourage 
our members to engage in worldwide mission work by supporting a child living in poverty for just $38 a 
month.  If you’re already a sponsor, perhaps you sponsor another?  If you’re not, perhaps you reach out in Jesus’ 
name to a child for the very first time!

Service Opportunity—“Single Mom’s Morning Out”  We will once again reach into the lives of hurting 
moms and do so on May 4th, 2024!  This is a great opportunity for you to be involved with our mission to 
moms who are struggling and do so in a very personal and tangible way!  Sign up to volunteer for any of the 
amazing volunteer options when the time comes or be sure to donate to the cause when prompted!  In all this, 
join us in prayer for the 100+ moms who will come to our “home” on that day!

Service Opportunity—“Rock the Block”  Working with Thrivent and Habitat for Humanity of Greater 
Des Moines, we will invite our members to jump in on a “Rock the Block” event.  “Rock the Block” is when 
Habitat doesn’t build a whole home but instead joining with its ministry partners they work to assist people 
with home repairs, some of them large, some of them very small.  The idea behind “Rock the Block” is that 
Habitat and its ministry partners make in an impact on a neighborhood or “block” as the home repairs are 
done on multiple houses on one place.  Just about any member could be involved in making a big difference in 
the city by joining in on this amazing ministry to Des Moines through Habitat and Thrivent.  
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Service Opportunity—“Joppa Outreach” Once again this year, we will gather at Joppa every time there 
is a fifth Sunday to help with food distribution.  In this cycle of 2023-2024 the fifth Sundays fall in October 
and December of 2023 and March and June of 2024.  We always have a limited number of spots for this 
opportunity and so make sure you sign up ahead of time at www.gdlc.church and thank you!

Major Finance Initiative—“From Renovation to Replication #3”  In this third year of our Triennium, we 
will continue to encourage our members to dig deep as we seek to further pay down our current loans.  We 
will once again ask the Governing Board and the Finance Department to closely monitor our offerings and to 
aggressively seek to bring us to “debt free” status.  Of course the goal of being debt free is to reach out in Jesus’ 
name and partner with our sister LCMS congregations in Des Moines to plant more LCMS congregations in 
the area and in the IDW as a whole.  
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New Governing Board Members 
to be Voted On

I am a retired John Deere engineer. Since I retired I have made it my 
purpose to help others in response to all the blessings I have had in my life.  
Volunteering my time and skills at Dorothy’s House, Freedom for Youth 
Ministries and at Gloria Dei are examples of how I am trying to give back. 
My wife Nancy and I  have been members of  Gloria Dei since 1978.  I have 
served on the Church Council, as an Elder and Worship Assistant, and on 
Hospitality Teams. At Gloria Dei we hear the Gospel and are told of God’s 
love for us and we also have the love and support from the Pastors, staff and 
the people.

Hi! I’m Stefani Tanner. I have been a member of Gloria Dei for 28 years.  
My husband Chris and I have been married for 26 years and have two 
amazing children, Matthew and Hanna. We live in Urbandale and are truly 
blessed to be part of our church community at Gloria Dei. I enjoy reading, 
traveling, being outdoors (yes, even in the winter), yoga and baking. 

Steve Junge

A Special thank you to Scott Strachan and Brian 
Frantum for serving faithfully on the Gloria Dei 

Governing Board

Stefani Tanner

Brian FrantumScott Strachan
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Income Budget Summary

Operating Income/Offering 2,040,000

Tiny Treasures Income 111,550

Other Income 31,150

Income Budget Summary Total $2,182,700

We are proposing a 2022 budget of $2,182,700, which is 4.1% above our approved budget for 2021. After 
reducing the size of our budget by 2.9% in 2021, in order to take a more conservative approach amid the 
ongoing pandemic, we now feel more comfortable in restoring many of the items that were restricted and 
taking a step forward once again. At the end of August 2021, giving is trending almost perfectly in-line 
with our budget, while increasing 6.2% over 2020 levels. This gives us confidence in our 2022 proposal. 
Additionally, we still feel that we are balancing our increase with continued caution, as this budget represents 
only a 1.1% increase from our 2020 budget. Per usual, we have had discussions with all of the Pastors and 
Directors, in order to ascertain their 2022 vision and needs. This bottoms-up approach ensures that our budget 
is prepared to give our staff the necessary resources to carry out God’s calling on their respective ministry 
efforts.

Tithes and offerings are budgeted at $2,040,000 (including $40,000 budgeted for stock gifts). This is a 
4.7% increase from our 2021 operating income budget. We believe this projection is both realistic, based on 
improving giving trends, and necessary to continue moving forward where God is leading us. We are in a 
good position financially thanks to the generosity and partnership of our members, as well as excellent cost 
stewardship by our staff. Most importantly, we thank God for His continued blessing and provision as we 
faithfully walk through this challenging season.

Tiny Treasures Preschool tuition, registration, consignment sales, and other miscellaneous income is budgeted 
at $111,550, down 8.3% from calendar year 2021. 2021-2022 enrollment, while up over the 2020-2021 school 
year, is still below normalized levels. We continue to take a conservative approach with our preschool as they 
operate through an uncertain environment.

The remaining $31,150 budgeted income is derived from multiple sources including our parking lot rental to 
DART, building usage fees, missions giving, interest income, and other miscellaneous fees.

At the end of August, our total debt stands at $1,742,588. This includes a bridge loan, linked to the renovation, 
that is meant to be paid with pledges made for the 2021-2022 calendar years. It does not bear any interest. 
Our interest expense budget line is based off of amortization tables for our two other loans – the pre-existing 
loan, which is now at $260,707 and our FLC construction loan. Our principal payments are a balance sheet 
transaction, and therefore, not reflected in the budget. As has been our practice for several years, we will service 
our principal debt through dedicated stewardship of our resources and strong liquidity on our balance sheet. 

Our “Wages and Benefits” line is increasing 2.7%, which reflects the resumption of staff raises, which were 
halted in 2021, as well as Concordia Health Plan premiums increasing 5.8% for the ten staff members who are 
on the church’s plan. Overall, this line represents 66.8% of the budget, which is actually a decrease of 1% from 
2021 levels and reflects a staff-led ministry approach.

The proposed budget for Jan-Dec. 2022
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Worship Ministry 
Worship
Continuing Education $1,600
Ministry Partner Appreciation 250
Special Service Supplies 7,500
Books and Resource Materials 100
Music 1,500
Instruments 1,500
Instrument Maintenance 2,000
Licensing/Software 10,000
Miscellaneous 250
Worship Ministry Subtotal $24,700

Production Ministry
Library - Production Ministry $100
Ministry Partner Appreciation 500
Consumable Supplies 2,000
Equipment 3,500
Projection 1,500
Video/Lighting 6,500
Sound 1,250
Software 400
Production Ministry Subtotal $15,750

Worship Ministry Total $40,450

Administration
Office Administration
Continuing Education $850
Communion Supplies 2,000
Altar Society 500
Office Supplies 15,000
Office Equipment - Rental & Repairs 16,000
Office Equipment- New & Upgrades 14,000
Simple Giving/Vanco Fees 7,800
Offering Envelopes 1,000
Payroll Processing 5,200
Screening 750
Calendar/Registration 1,200
Postage 4,000
Software 8,000
IT Helpdesk 25,000
Insurance 23,000
Telephone Service 20,500
Office Administration Subtotal $144,800

Executive Director
Professional Memberships 250
Executive Director Subtotal $250

Food Services

Catering $1,500
Classes 200
Funeral 400
MAT Appreciation 250
Coffee/Kitchen Supplies 2,500
Kitchen Equipment 1,500
Food-Governing Board 500
Food-Preschool 450
Food-Special Ministry Meals 500
Food-Cookies/Service Snacks 1,750
Food-Miscellaneous Food Service 200
Food Service Subtotal $9,750

Interest on Loans $57,700
Loan Interest Subtotal $57,800
Miscellaneous Administration 100

Administration Total $212,600

General Ministry 
Ministry
Library - Senior Pastor $400
MAT Appreciation 450
Conference Expenses 3,000
Guest Speakers 500
Staff  Retreat and Team Building 1,750
Governing Board Retreat and Meals 750
Misc. General Ministry 100
Ministry Subtotal $5,450

Missions
Synod $72,000
Direct Mission Support 45,000
Community Aid 4,000
Mission Subtotal $121,000

General Ministry Total $127,950

Please take some time to look over the individual budget section line items on the next few pages. If you have 
any questions, I encourage you to contact me ahead of the Annual Meeting, so I can make sure you have the 
best answer possible.

We give thanks to God for His guidance and blessings over the past year and we place our hope and faith in 
Him to meet our needs over the next year through the generous hearts of His faithful servants that make up 
the community of believers we call Gloria Dei.
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Congregational Care Ministry 
Continuing Education $750
Library - Associate Pastor 400
Reimbursement - Associate Pastor 400
Bible Study Materials 300
Senior Adult Ministry 1,250
Support Group-Training Supplies 1,500
Stephen Ministry 3,500
Outside Assistance 1,250
Miscellaneous 150
Congregational Care Total $9,500

 Youth Ministry 
Continuing Education $1,000
Library - Director of  Youth Ministry 100
Ministry Partner Appreciation 500
Reimbursement 200
Snacks 800
Midweek- Grades 6-12 1,750
Junior High 1,000
Senior High 750
Outreach Event 1,000
Iowa Youth Gathering 2,000
Urban Plunge 300
Impact Group 750
Young Adults 8,100
Youth Ministry Total $18,250

Tiny Treasures Ministry 
Continuing Education $300
Staff  Expenses 3,750
Classroom Supplies 1,200
Office Supplies 2,750
Curriculum 750
Classroom Equipment 650
Food 100
Licensing 250
Insurance 400
Memberships 100
Spring Carnival 300
Special Projects 1,250
Miscellaneous 250
Tiny Treasures Ministry Total $12,800

Adult Ministry 
Library - Associate Pastor $400
Counseling Pressures 200
Ministry Partner Appreciation 300
Adult Lifetime Learning 1,800
Small Group Development 500
Visitor/New Member Hospitality 1,000
Study Group Software 3,000
Conference Expenses 2,000
Connection Center Supplies 6,000
Neighborhood Outreach 1,250
Connection Events 1,200
Christmas With a Cause 1,250
Gathering Places 2,000
Adult Ministry Total $20,900

Children’s & Family Ministry 
Continuing Education $600
Library - Director of Children’s Ministry 100
Children’s Library 250
Reimbursement 100
Ministry Partner Appreciation 500
Classroom Supplies 750
Resource Room Supplies 800
Sunday School Materials 2,250
Midweek/Faith Alive 2,000
Christmas Program 200
Early Childhood Ministries 2,750
Vacation Bible School 4,250
Family Events 2,500
Security Check In 1,000
Family Corners 1,000
Special Services 1,000
Special Needs Outreach 500
Miscellaneous 50
Children’s & Family Ministry Total $20,600

Women’s Ministry
Continuing Education $1,250
Library - Women’s Director 150
Reimbursement 150
Appreciation and Gifts 250
Bible Studies 1,750
LWML 500
Events 4,000
Deployed Soldiers 250
Widow (Anna’s Sisters) 250
New Moms 650
Miscellaneous 200
Women’s Ministry Total $9,400

Men’s Ministry
Library - Men’s Director $100
Reimbursement 300
Appreciation 300
Events 3,050
Bible Study Materials 1,000
Softball 250
Men’s Ministry Total $5,000
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Expense Budget Summary 

Administration $212,600

General Ministry 127,950

Worship Ministry 40,450

Adult Ministry 20,900

Congregational Care Ministry 9,500

Women’s Ministry 9,400

Men’s Ministry 5,000

Youth Ministry 18,250

Tiny Treasures Ministry 12,800

Children’s  & Family Ministry 20,600

Publicity Ministry 21,670

Facility Ministry 226,476.77

Wages and Benefits 1,457,103.23

Expense Budget Summary Total $2,182,700

In summary
Income Budget Summary 

Operating Income/Offering $2,040,000

Tiny Treasures Income 111,550

Other Income 31,150

Income Budget Summary Total $2,182,700

Publicity Ministry
Continuing Education $500
Ministry Partner Appreciation 300
Photo Library 1,020
Internal Facility Signage 450
Promotional Mailings 3,200
Software 700
Web Work 6,250
Advertising - Christmas 650
Advertising - Easter 650
Advertising - Preschool 1,200
Advertising - VBS 600
Craft Show 650
Banners - Flag 3,000
Promotions 1,500
Staff  Apparel 1,000
Promotions Total $21,670

Facility Ministry
Continuing Education $250
Volunteer Appreciation 500
Facilities Supplies 14,000
Church Maintenance 50,000
General Capital Improvements 90,226.77
Security 5,000
Gas and Electric 36,000
Water and Sewer 7,000
Trash Pickup 3,000
Lawn Care 7,500
Snow Removal 13,000
Facility Total $226,476.77
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Annual Meeting  
Sunday, October 31st at 1:00 p.m. 

Sanctuary & Livestream 
Please plan on attending our Annual Meeting at the church or on livestream. 

At this meeting, we will vote on the budget (January-December 2022) and hear 
from Pastor Meyer concerning what God has done at GDLC this year, as well as 

plans for next year. We will also vote on the new Governing Board Members. 
Everyone is invited; only members may vote.

Voting Instructions
Since many of our members will not be able to attend the Annual meeting in 

person, we have designed a simple way to vote. Each member will receive a ballot 
in the mail. If you cannot attend the meeting, please prayerfully vote,  

sign your name, place it in the provided envelope and mail or drop off the vote/
envelope at church by Friday, Oct. 29.

If you are unable to attend the meeting, 
please mail or drop off your ballot in an  

envelope by Friday, Oct. 29.
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