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Lead Pastor Congregational Annual Report | 2019-2020 
Joseph M. Meyer—Lead Pastor

“For I know the plans I have for you, declares the LORD, plans for welfare and not for evil, to give you a 
future and a hope.” Jeremiah 29:11

Well...as I start my Annual Report, first given to the Governing Board and then, ultimately in final form to 
the Congregation, I do so from my kitchen table. What? Why? You actually know all too well the “What?” 
and the “Why?” of this. You know we’re in the midst of a pandemic, and that for safety sake, I am therefore 
only spending about half of my time around the staff and in the office at Gloria Dei, otherwise working from 

home. Of course, all of us have been locked off for months from our 
congregation in worship and from other members in Bible Study and 
other GDLC activities. And as of the writing of this report, we’ve 
returned to worship, but we only have 300 out of our normal 1,000 in 
worship each week (many, many more on the internet, of course). You 
know the truth of it all too well! Sigh...deep sigh from God’s People!

But while there’s a “deep sigh” on all of our lips and in all of our 
hearts, particularly as we’ve now seen not only a pandemic, but social 

unrest and rioting, this is actually a time to remember how good God is and how God is always working on 
our behalf! This isn’t a time to ball up in a corner or hide away from our current realities, but a time to stand 
up and do what God always calls us to do, “remember”. This a perfect time to remember that God always 
has a plan for our lives in Christ...always, and yes, even in the midst of very terrifying times! This is a time to 
remember that even in the midst of terribly frightening times, our loving Lord, nonetheless, has a plan for the 
future and a plan for our future. In fact, it’s a perfect time to remember that our Lord Jesus has a plan for the 
future but also that He also has a plan for the right now! 

Let me first remind you that this promise from God above in Jeremiah 29:11 was spoken to the Israelites 
when they had been sent by God into exile. Talk about “social distancing”, talk about “terribly frightening 
times”! The People of God were taken away from their homeland. They were taken away from some of their 
relatives, who were left behind to till the fields. They were taken away from corporate worship in the Temple 

Pastor Joe Meyer
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and the Temple was destroyed. And let me remind you of the stark reality of their reality...they were away from 
homeland, relatives and worship...for seventy years! Seventy years! I know what we are experiencing feels like 
seventy years, but imagine enduring seventy years for real for a second...seven decades separated and afraid. For 
the People of God back then, it was two full generations in the exile away from their home and away from the 
worship in the Temple. 

So the Israelites were in exile and afraid and frustrated, but what does God say to them? “You’re never coming 
back”? “You’re stuck in this exile forever”? No...God said to them, “I know the plans I have for you!” God was 
looking at the situation (that they’d gotten themselves into) and He was, with an eye to the redemption He’d 
bring, promising to provide for them a “future” and a “hope”. God was looking at the mess (they’d made of 
themselves) and nonetheless saying, “I love you...I have plans for you...I am in control...even in the midst of 
chaos and fear and wandering.” Even though the Israelites wanted “other plans,” remember then that the Lord 
was working HIS plan while they were in exile and His plans are always better than ours. He, in fact, would 
bring the Gospel to the Gentiles as a result of their time in exile...that’s what the story of the Magi is all about. 
But furthermore, God would ultimately return His children from exile. They would go home. They would 
return to corporate worship together. They would get back to normal...and I would say, a better normal than 
they had before.

And He’s saying the same thing to you personally as a Christian person, and to us publicly, as the Body of 
Christ. This feels strange to us...not meeting in God’s House together but primarily worshipping online. This 
feels strange only worshipping around 25% of our normal attendance in house (300/30% of our normal 
1,000). This feels strange, not being able to see each other, gather together, catch up with one another, truly 
love one another on-site and in person.

But God has a plan and a purpose coming out of this “thing”! God has a plan and a purpose for your life 
as a Christian...right now! God has a plan and a purpose for our lives as the Body of Christ at Gloria Dei...
right now. What is that plan? We must wait and listen and learn from our wise Heavenly Father as to what 
He’s teaching us now. But also remember that God has a plan for the future, a plan for the other side of this 
situation, too. What will that be? While we can certainly rejoice that we are reaching far more people with 
the Gospel than ever before through our livestream services, we don’t yet know what His plan for this will be. 
How will He do it? We don’t yet know. When will He do it? Soon we hope! But we do know that the Lord 
always blesses His people and that His plans, purpose, future and timing are always perfect..and truthfully...
also far better than we can imagine! 

We will look back on this you know. We will get to the other side of this and be a better congregation as a 
result, living in and through God’s plan and purpose. And then, since “hindsight is 20/20” as it is said, we 
will see clearly what God was doing for us and in us and through us. We simply have to remember right now...
remember that the Lord has a plan and purpose and a future for us on the other side.  
~ Peace be with you from your Brother/Pastor Joe
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A) Discipleship Strategic Plan—Phase Two “Heart”
During this cycle of our three-year strategy, we moved into Phase Two or “Heart” segment. Let me first remind 
you of the goal of this segment and its connection to our Vision Frame:  

Year Two: 2019-2020 “Head.Heart.Hands” (Love the Lord with All Your Heart)

This year’s connection to our Vision Frame is found in the strategy “Engage”. 

• Under the Vision Frame Strategy “Engage” we read: “Engaging with our church, community and 
world is a vital part of our lives. We can’t settle for being a spectator, but instead we are privileged to 
participate in the life which God has placed in front of us.” (Note that I’ve underlined “engaging with 
our church”. I’ve done so because this year of “engage” will be a focus inward on our relationships 
with the Body of Christ in this place.) 

As we came to this second segment of our three-year strategy, we moved from deepening our understanding 
of God’s Word during the “Head” segment, to the “Heart” segment where we intended to deepen our 
understanding, and of course, our love of one another. The initial purpose of this second of the three segments 
of “Head-Heart-Hands” strategy, was to intentionally involve our members in the lives of their fellow members 
and come to a deeper appreciation of the Body of Christ we call our home church. Otherwise said, we wanted 
to come to a deeper appreciation of our God-given connectivity to one another which is ours through the 
indwelling Holy Spirit. 

The Things Accomplished for the Kingdom

A Look Back | 2019-2020
“Head.Heart.Hands—”Loving the Lord with all our Heart”
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Baptisms  
(children, youth and adult)

All numbers are based on the calendar year (Jan-Dec).

2017

73

38
2018

Average Worship Attendance

All numbers are based on the calendar year (Jan-Dec).

Baptized Membership

All numbers are based on the calendar year (Jan-Dec).

876

Confirmed Membership

All numbers are based on the calendar year (Jan-Dec).

Last year’s stats

867

3,254

871

2,331 2,387

CORE Beliefs Class

We held two new member classes called CORE Beliefs 

Spring 
& Fall
 2019

in 2019. These classes explain 
our core beliefs to those who are 
thinking about making Gloria 
Dei their home church. It is also a 
great time to build friendships, as 
well as to get to know the staff and 
leadership at Gloria Dei. 

95 
members

28 
families

3,197 3,420

2017 2018 2019

2017 2018 2019

36
2019

2,478

2017 2018 2019



Did you know?

149 e-mail blasts sent 
This includes our midweek & weekend connections, men’s,  
children’s, youth & preschool’s e-mail campaigns in 2020*.

44,378 e-mail blasts opened 
This includes our midweek & weekend connections, men’s,  
children’s, youth & preschool’s e-mail campaigns in 2020*.

12,000 people 
 The number of people who have seen our GDLC Facebook page per 

week so far this year. 

11,607 media plays  
 Number of times a media item has been played on our App or 

 Website, which includes sermons and Bible studies in 2020.

1,002 app downloads 
 Number of times our App has been downloaded from an App store 

to a unique device in 2020, totaling 2,337 downloads since July 2018.

148 registration events 
 Number of separate events on our registration page in 2020.*  This 
includes all ministry activities, including worship services and Bible studies 

and events. 
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*  These numbers are from January-September 2020.
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Interestingly, the Lord seems to have had other plans than that. With the onset of the building project for 
the FLC and then the onslaught of the Coronavirus both landing just about half way through this “Heart” 
segment, our plans for connecting people to one another came to an abrupt halt in mid-March. We were 
hoping for good solid fellowship opportunities, particularly once the weather warmed up, but as you know, for 
so many reasons, that’s not possible now and won’t be possible for some time to come. When social distancing 
and masks make worship services difficult to coordinate at best, can you imagine what church-wide fellowship 
opportunities would look like? And as far as I can see, we are in this for the long haul, at least till the end of 
2020 if not into 2021.

Having said that, the Lord may very well be working something completely different for us on this “Heart” 
thing, and as you know of our Lord, as I said in my devotion above, His plans are always better. In my opinion, 

though I do not have hard data, He’s meeting the same goal we started out 
with, but He’s doing so in a way we could not have imagined when I planned 
this “Heart” segment more than two years ago. 

To begin with, we’re all learning just how much we love each other and 
miss each other being separated by this virus. Paul wrote these words in 
1Thessalonians 2:17: “But since we were torn away from you, brothers, for a short 
time, in person not in heart, we endeavored the more eagerly and with great desire 
to see you face to face...” In person and corporate worship, the thing we often 
take so for granted, was quite suddenly taken from us and we were, as Paul 
writes it there, “torn away” from one another. Alongside worship, gathering 
together as a group of any kind was also ripped from our hands. Because of 
that abrupt removal of in-person worship and connectivity, we have all been 
having a longing or as Paul says it there, “a great desire to see” each other “face 

to face.” As the saying goes “Absence makes the...‘Heart’...grow fonder.” How about that for the Lord making 
something good out of something lousy?

Because of that deep desire to see one another, something else has been happening. While there’s no way for 
us to accurately gauge how much of this is happening, I would suggest that our people are still connecting, 
they are just doing so virtually. As you’ll see further down this report, our staff has stepped up to the plate 
during this pandemic and have given a multitude of online opportunities for our members to learn, grow and 
also connect with their fellow GDLCers on Facebook and Instagram, as well as on our App and Website. We 
have seen some truly amazing connections being made by our members through social media with our staff 
and have to then assume that is also happening with fellow members as well. Let’s not forget that we’ve further 
drawn in a whole bunch of other people through our livestream offerings...which may just net us new members 
that will join their “Hearts” with us on the mission to Urbandale and beyond. Again, God has a way of taking 
a lousy situation and making it great. 
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B) Highlights for the “Heart” Segment 2019-2020
Christmas with a Cause—I am starting out my “highlights” segment with what will be, hands down, the 
highlight of the “Heart” segment and the entire year of 2019-2020. Christmas with a Cause was the brain-child 
of Deb Timmons, Karen Kennedy and Pastor Ben. If you don’t know what it was all about, I’d be surprised, as 
it seems as if everyone in the entire Congregation came out for it. We were able to bring in ministries that had 
connections not just all over our city, state, and country, but literally all over our world. The ministries were 
asked to bring items for sale that could benefit their ministry directly, and not necessarily, though some did, 
bring a benefit to Gloria Dei. The idea was to have Christmas gifts available that actually made a difference, 
hence, Christmas with a Cause.

The center wing was therefore full of items from coffee beans to ornaments to clothing to hand-made crafts, 
many of them made from artisans around the world. Just the sight of all of the ministries and all of their 
wares set up and ready to go was a beautiful moment in our congregation’s life. But more than that, to see our 
members and friends turn out to not only purchase Christmas gifts, but also to support ministries, made this 
an even more beautiful moment at GDLC. In fact, somewhere between $50,000 and $60,000 was raised for 
the various ministries that were in attendance. Wow, right?
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This was an especially marvelous event because people didn’t just come to buy, they didn’t just come to 
support ministries, but they also came to fellowship with one another. At first, I wasn’t so sure about allowing 
sales after worship on Sunday, but doing so provided an amazing sight to see. Our members came from 
worshipping together to the CWAC and were able to talk and enjoy one another’s company while they 
meandered through the center-wing and the ministries were financially supported. Our goal for the “Heart” 
segment was in fact met in a moment when we were actually living out the next segment in this three-year 
process known as the “Hands” segment, or initiatives for missional endeavors. I was amazed and thankful to 
be a part of this amazing ministry opportunity and want to say a huge thank you to Deb, Karen and Pastor 
Ben for bringing it to us! I personally believe this first Christmas with a Cause will be fondly remembered 
for a long time and we’ll only build bigger and better from here with future CWACs! (Admittedly, 2020’s 
CWAC will have to be virtual because of COVID-19 ...but we’ll see God’s hand of blessing yet again and 
update you on what it will look like.)
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FLC/Kitchen/Bathroom Renovation—As you already know, we as a Congregation overwhelmingly 
approved moving forward with a $1.9 million renovation of our facility. Though the project is a massive 
face-lift for the entire middle section of our buildings, the most significant change is happening to the FLC 
itself. We will have a renewed, updated and enlarged kitchen. We will have renewed, updated, and enlarged 
bathrooms. Per city code, we will also add two “family bathrooms” right off of the FLC. But the FLC itself, 
while maintaining it’s “gym status”, will now be a wonderfully functional worship and meeting space, primarily 
for our contemporary services, but also better space 
for the District events and other conferences which 
are held at GDLC each year. By moving the stage 
fourteen feet back into the north wall, we will gain 
floor space in the gym for the youth and preschool 
programming. We will also have a much larger and 
permanent stage and will add about 150 more seats 
for worship, bringing the total seating to 400+. On 
top of all of that, we will have well thought out and 
larger storage for tables, chairs, sound equipment and 
the indoor playground equipment for the preschool. 
This is a lengthy and expansive project but will be worth every penny as we get back to normal and God’s 
people come back onto and into the property. The “landing date” is still up in the air, but we are seriously 
hopeful that we will be able to worship in that space for Christmas Eve. Imagine our members coming back 
after the “lock down” and doing so to an absolutely beautiful brand-new/renewed property! They already love 
8301, but all the more when the much needed lift is completed. In my opinion, it’s going to be a party!

Beyond our own membership “coming back” to the property and being blessed by this renovation, I want you 
to think about the wider community that will likely be affected by this build out. We don’t like to think of this 
but it’s true...people prefer brand new facilities over dated, or worse, outdated ones. When they go to stores and 
other businesses they prefer brand new, and so when they come to/attend houses of worship, the same holds 
true. I cannot guarantee you this, but I can almost guarantee you, we will see a jump in attendance and new 
membership after this project is complete, perhaps not immediately, but the wave will come. We saw a rise in 
attendance and repeat visitors with the Sanctuary renovation and I’m confident we will with the FLC. This 
is especially significant because while we’re coming back into the building, Lord willing at the end of 2020, 
new people will be exploring the churches that they’ve been watching online...and GDLC has been “watched 
online” by a lot of people. When we’re able to return, those that have called our online services “home” for the 
Covid-time, may very well also check us out in person. 

Incurring Debt—One thing that I personally want to address in regard to this renovation is the concern 
about taking on debt when we were getting so close to paying off our debt. To begin with, the paying down of 
the debt was with the intention of being able to do future ministry improvements and endeavors like this one. We 
had actively paid our indebtedness down to about $375,000 by the time we took on the project. But we were never 
simply getting debt free to be debt free but, as mentioned, getting out of debt in order to do more. 
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Having said that, Gloria Dei being debt free is the ultimate goal. I promise you that as long as I am Lead Pastor 
at Gloria Dei, I will partner with you to aggressively and intentionally pay down the debt we are currently have 
and are further incurring. Also, remember that of the $1.9 million figure, we started with $200,000 in cash and 
that we have right at $300,000 pledged towards the project for the first two years. Once the project is finished 
at the end of 2020, we will assess where we are debt-wise, cash-wise, and pledge-wise, and then formulate a plan 
for paying it down and paying it off. As I see it, once this is done, our buildings are set for decades by doing this 
renovation and apart from ongoing maintenance issues that are bound to come, we should not need to do any 
more major building projects for some time. Therefore, we can concentrate on paying down/paying off our debt. 
Please remember this truth: Incurring debt for providing better ministry is a very good thing...sitting on the debt 
you incur and/or ignoring it’s reality is never a good thing. I will not allow us as a congregation to simply sit on 
debt and I certainly won’t pretend it’s not there. I will instead partner with you and dedicate myself to a debt free 
existence at GDLC as soon as is realistically possible. We can do this and so we will do this. 

Membership Statistics—Our current year (2020) hasn’t exactly been a stellar time for new membership. 
We were only able to hold one class and 28 members were joyfully welcomed into our community in 
September. However, 95 new members joined our church in the spring and fall classes in 2019. To begin with, 
we had a smaller than usual fall class and then the pandemic took away our Spring class. I think you also 
realize that we are clearly gaining new people week after week. People who have called Gloria Dei home for a 
long time say to me regularly, “There are so many people coming to worship that I don’t know or have never 
seen!” And I want you to think about the fact that we may just have many, many more come to 8301 once this 
is over...people who have found us via the internet. Again, God works something good from something bad! 

While I’m talking about membership, here are our current demographic categories and numbers, reminding 
you, as I did in last year’s report, of the reality of our congregation’s breakdown. Total number of “active” 
members is now 2,403 and that number is then broken down as follows:

0-13 years old 
488 active members  

(20.3%) 

14-21 years old 
287 active members 

(11.9%) 

31-45 years old 
472 active members 

(19.6%) 

46-64 years old 
565 active members 

(23.5%) 

65+ years old 
365 active members 

(15.2%) 

2,403 
Active Members  

 
 

22-30 years old 
226 active members 

(9.4%)
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CORE—As a reminder, our CORE system of classes begin with “CORE Beliefs” which is our New Member 
process. Then “CORE Teachings” which is our pastor-led Bible studies. “CORE Gifts” is an exploration of 
our member’s gifts, skills and abilities given by God. Finally, “CORE Leadership” is an intentional and intense 
discipleship program where the “students” meet weekly with a “mentor” for six months. Mike Martens, our 

Men’s Ministry Director, now meets 
with me weekly for CORE Leadership, 
and so officially, all four segments of 
CORE are currently active and running.  
In 2019, we had 95 new members join 
us through our two Core Beliefs Classes. 
Due to the 2020 pandemic, we were 
able to hold only one Core Belief Class. 
New Members (CORE Beliefs) must be 
in person...there’s just no way to do it 
virtually and so we met in the Sanctuary 

to give appropriate distancing. During this time, we joyfully accepted 28 members to join our church. Our 
CORE Teachings went virtual this Fall and I’m teaching “Ten Things Jesus Has Done For You”. We’ll wait and 
see how Pastor Ben feels about CORE Gifts being live and in person since there are usually fewer people for 
that class, but it could be done virtually if need be.

Sermon Series’— Our Sermon Series’ continues to be one of the more effective discipleship tools that we 
have in our “tool kit”. Sermon Series’ are a wonderful way to keep our congregation engaged in the Word of 
God, but furthermore, keep them engaged with worship on a week-to-week basis. People often want to know 
“what’s next” and that curiosity keeps them coming back or tuning in to see how the series is going to hang 
together and play out over the four-to-six week span. We can, of course, do sermon series’ based on what’s called 
“The Lectionary,” or the assigned readings for the church year, but doing series’ the way that we do provides us 
with an engaging creativity and furthermore gets us deeper into God’s Word, than the Lectionary can afford 
us. I have been mentoring and partnering with Pastor Ben in Sermon Series’ development. Generally, we come 
up with an idea for a series and then one or the other of us plans it in total. We then come back together for 
editing and to hone the series for final production. Since I have been doing this so long, sometimes I will simply 
create, plan and develop a series without his input, but he has been a wonderful partner in the process. 
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Christmas Eve—Attendance numbers were status quo for Christmas Eve, though still very large with about 
2,300. Of course, we always need to remember that different people have different habits at Christmas, some 
staying in town and others leaving town for family, and even that varies year over year. We will continue to see 
strong attendance on Christmas Eve, but shouldn’t be surprised if the number remains fairly static, at least for 
a while. Having said that, we did have a huge win with the addition of a “Family Service” at 2pm. That service 
not only took “heat” off of attendance at the 2pm in the Sanctuary service, but by all accounts it was also very, 
very well received. Big thanks to Steve Kowbel who did hand motions with the kiddos for “Away in a Manger” 
and Jenn Fuller who provided a children’s message...very positive night! 

Online Easter—Needless to say, our hearts were heavy as we came to the “High Festival of the Church 
Year” since we could not meet in person. I can guarantee you it will be an Easter that no one living will forget 
any time soon. I recall our family getting dressed up in our Easter “Sunday Best” and gathering together to 
assemble...on the couch...to listen to myself...ummm...yep...to listen to myself preach the Easter message and to 
sing the Easter songs. Very, very strange, but I know you know the reality of it...you all had exactly the same 
experience. I suppose a way to look at it is to consider the fact that next year’s Easter, presuming all is well and 
we’re back in the building, will be amazing! We pray for better times ahead. As to attendance? We had more 
than 2000 households online for Easter worship. If the multiplier works, 2.5 people per household, then we had 
more than 5000 “attend” our Easter services. That would also be just about 2.5 times normal. Again, let’s stop 
and praise the Lord for that! What an amazing reach we are having via livestream. 
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Director Creativity/Engagement During Covid-19—One of the most amazing parts of the Covid-
lockdown came when our Directors took the bull by the horns in regards to their individual ministries. For the 
most part all of them shifted gears in their ministry, changed lanes, and rocketed forward with a new/renewed 
spirit. I have been very pleased and amazed by their innovation and drive. Here is a rundown of what’s been 
happening to date:

Women’s Ministry: I need to start with DeAnn McCue because she genuinely appeared to be someone 
like “Anna the Prophetess” when she had a Facebook Live Bible Study up and running even before the Covid 
situation reared its ugly head. She didn’t hit the ground 
running when Covid came on, she was already running 
on the ground before it showed up! Amazing timing 
that the Lord has! Besides her Bible Studies, DeAnn has 
also determined a way to continue her very, very popular 
crafting ministry. Women come by GDLC and pick up the 
supplies they need and then DeAnn runs a class on how 
to make it and a devotional that connects. Superior work 
coming from her department and she has proven that the 
Board’s wisdom in dedicating DeAnn’s Call to Women’s 
Ministry only was a very wise move.

Children’s Ministry: Jenn Fuller has been producing online resources, some physical and some virtual. By 
that I mean she had activity pages for parents to use with their kiddos by downloading and printing, but also 
had recording’s of children’s messages for parents to engage their children with God’s Word. Close to Easter, 
Jenn also made available to our families an Easter “Nativity” set for kids to manipulate and play with. The set 
was made out of wood, painted and contained an empty tomb, disciples and a risen Jesus. Those that picked 
up the set were very appreciative of the hard work she and others had put into it. As we’ve now transitioned to 
in person worship, Jenn has produced hands-on children’s bags for worship that are “Covid-free” by putting 
the activity sheets, crayons, etc. in Ziplock bags and hanging them outside the Worship Center/Sanctuary for 
parents to feel safe and to grab on their way in. Very solid work yet again.



14 |  Leading ordinar y people to an extraordinar y li f e in Christ. 

Youth Ministry: TK in the Youth Ministry department moved quickly to Zoom meetings with his Youth 
and furthermore, produced solid teaching videos, most particularly, on the Lord’s Prayer. Interestingly, since we 
posted his videos to Facebook, far more than just the Youth are accessing them. One of my former members 
in Arizona not only viewed TK’s Lord’s Prayer video but also reposted it herself to her own Facebook page! 
His Zoom meetings were available not only for our Junior High and High School students, but he made 
one available to our parents as well. TK has clearly been thinking “family” ministry, and rightfully so, since 
through Covid the family has been, just about literally, glued together! 

Pastor’s Studies: Pastor Ben joined me in initially recording videos that we called “Encouraging Words”, 
which seemed to meet a need and be good enough at first. That is, until we realized that this “thing” would 
be carrying on for several months to come. (I should say, as you’ve likely heard me mention, one of my 
“Encouraging Words” videos was posted to Facebook and received 1,700 views...so we were clearly meeting a 
need.) After about two weeks, we both began to record actual Bible Studies for folks to engage in/with, and to 
date, Pastor has produced two or three of these and I am finishing up my third; in my case, about 30 videos 
in three-months time. Before we settled on making these videos, Pastor and I were already producing Bible 
studies, but these are intended to be less “professorial” and more relatable for our folks locked off in Covid-
land. They have been much shorter and have been received very well, generally having 250-500 views over 
all the platforms, Facebook, App, Website, etc. Pastor Tim soon joined in on the Bible study effort with the 
senior adults. Pastor actually teaches two Bible studies for us, one with about twelve and another with about 
40-50. The twelve were easier to get onto Zoom than the 50 but Pastor has made it work. He is now leading 
an in-person Bible Study on Wednesday and has had great success with about 30 members attending. At my 
direction, Pastor Tim also provided a small group, midweek Communion service. This has been very well 
received by our members who are older and more reticent to come out on the weekends with the larger groups 
in Worship. 

Financials—Huge kudos go out to both Chris Thomson and Alena Naberhaus. Alena did what Alena 
does best and provided Chris with the research and spreadsheet information that he would need to apply for 
what was known as the PPP, or Paycheck Protection Program. Alena is such a behind the scenes individual 
and employee that her hard work and absolute God-given gifts are often simply taken for granted...but I want 
to make sure you know what an amazing employee we have in her. Not only is she knowledgeable about her 
area and capable at performing her duties, but what I’ve witnessed is she is undaunted and unafraid of staying 
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on a task, even when there may be obstacles. I can’t name one single incident when I’ve asked Alena to call 
someone, deal with an issue, or get a better deal where she’s backed down and said “It’s just too hard to do that!” 
I know, if I hand off something to her, it will get done. In my opinion, she is following well the lead of Chris 
Thomson. In fact, I promise you, if it weren’t for Chris, we’d still be trying to get PPP money...better said, 
we’d have missed out on it. He was “on it” immediately and did deep research about the ramifications, both 
from outside sources and those in our own LCMS. We owe Chris a deep debt of gratitude for his work on 
this project and as I’ve said tongue and cheek, if Chris ever leaves GDLC employ, I will go with him. He is 
spiritually solid to be sure, but for our purposes and his role, he is financially sound, and no pun intended, 
but he is also very invested in our ministry. Please...make sure you understand...that PPP money was a 
gigantic God-send. While we’re not, nor have we been “hurting for money” in this thing, the PPP bought 
us time for some amount of recovery to happen and furthermore, paid the salaries of the Tiny Treasures 
teachers, a salary that wasn’t being paid by tuition. I personally thank God for Alena, Chris and for the 
Board, who saw the wisdom in this and acted boldly to secure it. 

Livestreaming—Needless to say, the onslaught of the pandemic thrust us into a whole new world with our 
livestreaming services. To begin with, we should all be singing a loud “Hallelujah” that Gloria Dei’s staff and 
lay-leaders took the steps years ago to move us into 
the livestreaming realm. Can you even imagine what 
we would have had to endure if we were not already 
up and running with livestream? The smaller and less 
innovative congregations were completely shut down 
once the pandemic restrictions were put into place. 
We simply took it in stride and moved immediately 
to a livestream-only format. Amazingly, within a 
very short amount of time, we were having close to 
1,500 IP addresses accessing our livestream services. 
That blessing then presented us with a new challenge 
as our members’ ability to get onto livestream and 
stay connected became an issue, and furthermore, 
our provider struggled to keep up with the demand. 
Steve Kowbel expertly navigated the situation by not only putting into place an extensive/expansive livestream 
schedule, including YouTube and Facebook live, but then quickly doing the research to find a new provider. 
Our new provider eliminated the “middle-man” and allowed for us to livestream directly to the internet. We 
continue to have somewhere near 800 IP addresses connecting on the various platforms and are thankful for 
the amazing engagement in Gloria Dei’s Gospel-proclamation ministry. By the way, Steve let us know that the 
general multiplier for livestream IP addresses is 2.5 people per. If that stat is true, we are having somewhere in 
the neighborhood of 1,700 worship with us each week, a gain of more than 700 souls over our pre-pandemic in-
person worship services. Once again, the reminder, God will work good from bad every time! 
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Podcasts—Our podcast ministry continues to be an effective way for us to communicate 
with our members and those yet to be. Pastor Ben has two podcasts, “Abide Time” and 
“Restful Parenting.” His “Abide Time” podcast is Bible study in nature and “Restful 
Parenting” is what the name indicates, spoken from the heart of Pastor Ben who is, 
alongside Megan, raising their little girl...he therefore has something to say about parenting, 
in other words. My “10.27” podcast is designed to be a discipleship podcast, taking our 
listeners/members deeper into the Word of God without being overwhelmingly long...
it’s just ten minutes and can be listened to on their commute to work. At present, we 
both provide one episode per podcast per week and we intend to maintain that regimen 
for the foreseeable future. The purpose of the podcasts is simply to give another way in 
which we can bring spiritual growth/depth to our members, especially when we have so 
many different learning styles in one congregation. Some learn best from sermons. Some 
learn best from Bible studies. Some learn best from podcasts. All work together for solid 
discipleship ministry at GDLC. 

Social Media Position—We have been very blessed to bring on board Carly Hansen as our Social Media 
Manager. Carly assists Karen Kennedy in utilizing social media for the Kingdom work at Gloria Dei. Carly is 
a twenty-something, and as such, is uniquely qualified to assist us in reaching out through Facebook, Twitter, 
and Instagram, as well as utilizing our Website and App to the fullest extent. Carly is extremely creative and has 
a wonderful eye for multimedia presentation. Besides that, she is also an amazing artist and a talented musician. 
Let’s put it this way, once again we are blessed with yet another amazingly talented individual joining our staff 
and making Gloria Dei even better!

Staff Education at Valley Church—Valley Church is an amazing congregation that does a fantastic 
job not only for its members, but also for the wider Christian Community. Valley has a Fall conference every 
year with various topics, speakers and artists. For years we’ve attended the Global Leadership Conference but 
after the shake up with Pastor Bill Hybels, we seamlessly moved over to Valley Church and will, for the second 
year now, bless our staff with the experience and growth through Valley’s programming. I personally thank 
the Lord that this is so close by and this year will be virtual, bringing the total cost down to $96 to stream the 
conference to GDLC. This is very reasonable for staff education and growth. 

International Mission Work—Though I have expressed my concern about the expense and ROI of 
international mission work in previous reports, we nonetheless continue to be involved in international mission 
work, and for the foreseeable future, we will be. I personally love foreign field mission work, but as mentioned 
the cost per person is generally a minimum of $2,500-$4,000 and when you have 15 team members go on the 
trip, well, imagine if we sent $37,500 to $60,000 to the mission field instead or perhaps simply gave that money 
to Gary Thies at Mission Central to fund career missionaries instead? Having said that, as I’ve mentioned 
before, what keeps me engaged in the international field is the life-changing experience many people have 
while doing international mission work. Is a life-changing experience for 15 of our members worth $37,500 to 
$60,000? Of course, it is. We simply have to be good stewards of God’s money. Here are some highlights:
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Belize—Unfortunately, I have hit a final snag with our Belize connection and it’s now the straw that has 
broken the camel’s back. I was supposed to go to Belize in late October and into early November of 2020. I was 
finally able to get a time set with Pastor Meissner in order to gain information for leading teams to the field. 
Unfortunately, that trip has now been cancelled. Honestly, for all I know, Covid-19 would have prevented me 
from going to scout out possible team trips this year at all, but Pastor Meissner actually became the reason I’m 
not going in the fall. Pastor has now left the Belize Mission Society, and to my knowledge, the BMS is breaking 
up and will no longer exist. Now, there is still an LCMS missionary in the field in Belize and I will reach out to 
him to see if he could get me the information I need, but this may just be the Lord’s way of saying “Belize is not 
where I want you to be.” I’m seriously disappointed about this since Belize would have been (and may still be in 
the future) a safe and easy entrance into the international mission field for Gloria Dei members. International 
mission work is hard, and for some people, the fear of the field outside the U.S. keeps them from engaging, so 
I was hoping for a relatively safe and basic environment for people to get involved in. Alas, God has a plan, we 
simply need to listen to His voice. 

China—Even though we could not travel to Hong Kong in 2020, a group of 17 GDLC families and friends 
tackled a virtual Vacation Bible School for approximately 2,000 children. Penny Schramm and DeAnn McCue 
wrote the “hands-on” aspects of this two-week adventure. They equipped 75 volunteers throughout the United 
States by mailing them all the supplies to lead each day. The internet was at times spotty, but through it all, seeds 
of faith were planted. Each day, VBS was done on Zoom with both large group worship and Bible story, and 
smaller group hands on science, crafts, games, and discussions. Although this year’s outreach looked different, the 
effect was truly amazing as most of the children who attend the VBS are not Christians. A great outreach tool! 

Honduras—The Honduras team was not able to travel to Tegucigalpa and Rancho Ebenezer but they 
continued to support the ministries financially.

The Giving Tree—We once again had amazing success tapping into the generous spirit of our wonderful 
congregation at Christmas time. This year, we again asked our members to “purchase” shoes that grow and 
mama kits as a way of giving back at Christmas time. As a reminder the shoes that grow are particularly 
distributed in Kenya via “Because International” and the mama kits, kits for giving birth in a clinic rather 
than in rural homes, are distributed in Uganda through “Shining City”. Our Giving Trees were exceptionally 
successful this year, raising just shy of $10,000. We were able to purchase 383 “Mama Kits” and 382 pairs of 
“Expandable Shoes”. If you’ll recall, we left the giving trees up this year for both Christmas Eve and Day and 
we were very glad that we did! The box was packed full of donations after Christmas Eve 6pm and was about 
a third full after Christmas Day (which is a very sparsely attended service). What an amazing blessing this 
congregation is....generous even when they are taking care of their own families!

At Home Mission Work—While international mission work remains a significant part of our lives 
together at Gloria Dei, our “At Home” or local mission work is just as vital and just as important. We 
have a heart for the community in which God has placed us and therefore feel compelled to reach into the 
neighborhood in Jesus’ name. Here are some highlights: 
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Laurel Village—It appears that our relationship with Laurel Village may very well be coming to an end 
soon. The property has been sold but the new owners are only renovating one building at a time. Therefore the 
residents, many of whom have been part of our ministry for 
a long time, will have to find alternative housing. Honestly, 
by all accounts, that’s not a bad thing since it has fallen into 
major disrepair. Karen Kennedy and the member volunteers 
are working to assist the Laurel Village community in finding 
suitable housing. Through several outdoor meetings, the 
mentors, as well as experts, shared the steps needed to rent 
another apartment or house, to purchase a house, or to work 
with Habitat for Humanity. Hopefully, our mentors who have 
worked closely with the Laurel Village families, will be able to 
maintain and perhaps even enhance their relationships even after they leave the apartments. 

Thrivent Builds and Habitat for Humanity—This year again, we will partner with Habitat and 
Thrivent to provide funds for building homes here in the Des Moines area. This has been a long standing 
partnership but in the last two years we have been more intentional about being involved. We hope that we will 
have volunteers physically present on the build sites but Covid-19 has a whole lot to say about that. We’ll see if 
we are able to “swing hammers” but we will for sure bring money to the table. 

Journey Men—We continue to have a solid relationship with Loren Greenough and the group of men at 
Journey Church called Journey Men. The Journey Men are a group of volunteers that assist the less fortunate 
with small to medium-sized household repairs. They have been a wonderful God-send for our SMMO ladies 
and we’ve therefore partnered with them financially through our Directed Missions budget line to be of even 
more service to the single moms. Loren has also been a blessing to our men as he has intentionally engaged 
several of our men in the repair work itself. We have men who are retired, and frankly, looking for something 
constructive to do that would also glorify God in the process. While there haven’t been a plethora of men 
helping Loren, he has nonetheless been thankful for the assistance and the fellowship as well. We are thankful 
for the connection to a sister congregation in the area as we reach out in Jesus’ name to those who have less 
than we do. 

Joppa—We are currently looking for a replacement for Mark Moeller who was our Gloria Dei volunteer 
leader for Joppa. Joppa continues to be an amazing ministry and an amazing partner with Gloria Dei. While 
the commitment is not that extensive since we only work with Joppa four times a year on the 5th Sundays, it 
remains a great way for our members to see the reality of some people’s situations. We will continue to pray 
for the right gal or guy to head this ministry up for us and continue to partner with Joe and Jackie as they 
reach out in Jesus’ name. On a side note, I know that although they still have the vision to make a “Tiny 
House Community” for our homeless population, to my knowledge, to date, they have not found the land 
needed to do so. 
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Urbandale Food Pantry—We continue to have a solid relationship with UFP and are thankful for 
the ministry they provide. When someone comes to Gloria Dei for help, we are able to partner with UFP to 
provide the food they need and do so in a careful and systematic way. We have many members who volunteer 
their time at UFP and many more who give financially, and otherwise, to keep the pantry in “business”. 
Recently, I mentioned the deep need for food in our community, that brought on by Covid, and our members 
gave almost $6,000 to UFP in one week! God is good and our members are amazing. 

Dorothy’s House—Our Men’s Ministry, under the direction of Mike Martens, has partnered with Kellie 
Markey to work at and around Dorothy’s House this year. While we do not have a lot of ministry work on the 
inside since Kellie must be very careful who interacts with the women, we have had a lot of ministry on the 
outside and around the building. We are very thankful for all that Kellie does for our community and we’ve 
done what we are able to assist her with the grounds and buildings so that she can continue to bless Des Moines 
with her wisdom and gifts. We should be praying for her and for Dorothy’s House every single day. We look 
forward to being of service to Kellie and Dorothy’s House for many years to come. 

 SMMO—Single Mom’s Morning Out was Covid-cancelled for 2020. We will be back at the first weekend 
of May of 2021...Lord willing! However, relationships are still being built as a team of GDLC women were 
organized to intentionally check in with the Moms throughout the spring and summer. 

“XO Conference”—We hosted our third XO Marriage Conference in February. Pastor Tim relayed to 
me that this year’s conference was an excellent 
experience and that they had 92 attendees! On 
Friday night they began with a meal catered by 
Hy-Vee and Saturday morning they enjoyed an 
amazing breakfast prepared by our own member, 
Cheri McDaniel. The attendees were blessed with 
live worship led by one of our newest staff members, 
Carly Hansen and her husband Levi. The sessions 
included speakers such as Robert Morris, Jimmy 
Evans, and Mike Todd, as well as others. The 
conference concluded with an opportunity for 
participants to renew their vows. Pastor Tim led the couples through the opportunity to re-affirm the covenant 
they’d made years ago. The participants weren’t just from GDLC, though that was true, but they also came 
from all over Iowa—Sioux City, Council Bluffs, Indianola, making this not just a marriage conference but an 
outreach conference as well. Scott and Janet Strachan are our leaders for this conference and Pastor Tim assists 
them. Together, they were convinced that this was the best conference so far and look forward to 2021.
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Staffing Change: Steve Kowbel—We were deeply saddened by the news that Steve Kowbel, our Worship 
and Tech Director of 11 years, would be moving to Chicago with his wife Amy. Very glad for them but very 
sad for us, of course. Amy’s was offered a new position 
in Chicago and both of them felt led by God to leave 
Des Moines and accept the offer. Steve is one of those 
employees/ministers that simply cannot be replaced. His 
love, his genuineness, his pastoral heart, his gifts, his skills 
and his abilities simply will not be found in any new hire. 
I know that you know this to be true, but from your Lead 
Pastor who worked very closely with Steve for six years, 
please know Steve was one of the greatest assets that has 
ever been given by God to the ministry of Gloria Dei. I can also say, Steve was one of the chief reasons I took 
the Call to Gloria Dei. 

Having said that, no “person” holds up the ministry of this congregation and everyone on staff can be 
replaced. Let me say it this way, while Steve will be sorely missed, and his life and work and ministry will 
leave a hole, nevertheless, the Lord Jesus is still the one and only one blessing, carrying and leading this 
congregation, both now and into the future! And I say that because we were, within a very short amount of 
time, blessed with staff that could not only fill Steve’s role but certainly take us to new places...the places the 
Lord Jesus wants GDLC to go. 

Brenden Pugh is our new Director of Technology, Although this position is new to Brenden at Gloria Dei, 
Brenden is not new to us. When I came on board in October of 
2014, Brenden was on staff, working closely with Steve. He fairly 
quickly moved over to Lutheran Church of Hope and worked in 
their vid/tech department until coming back to us. Brenden has 
an amazing eye and crazy great skills and will be a blessing to us. 
Brenden’s wife is Sarah and their six year old daughter Sophia is 
often a tag-along with dad. 

Carly Jo Hansen is our Director of Contemporary Worship. Carly was already working with the Worship 
Department and as our Social Media Manager, and so we simply expanded her role. She has been leading/
singing in both the traditional and contemporary services and will 
now coordinate those services for us. She will have a big role as 
we move into the new FLC, but Carly is extremely capable with 
not only a degree in music, and amazing talents for vocals and 
instrumentation, but she is also a “gatherer” and is able to bring 
musicians together to bless us richly. Carly is married to Levi and 
they are “dog parents” and recently “dog grandparents,” too. 
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James Thompson is well known by those of you who frequent the 7:30am and 9am services. Dr. Thompson 
has been our vocalist for those services assisting us as we sing in our 
homes via livestream and with fewer worshippers in the building. He 
now will serve as our Director of Transitional/Bleneded Worship. He 
is the lead for the Music Department at all the DMACC campuses 
and is amazingly talented as well. His wife is Maria and they have 
two daughters. 

Worship and Tech Future—While I will again say that there is simply no replacing our Brother Kowbel, 
nonetheless, I believe with all of my heart that his departure was the Lord’s way of getting us to an even better 
space. First of all, think about the talent that we’ve brought on board with these three and that it’s not just one 
person’s gifts, talents, and training, but in fact the gifts, talents and training of three new people! Furthermore, 
when you factor in the ages of these new staff members, two things emerge: 1) They are young and so we’ll 
likely have them on staff for a long time to come; and 2) They also bring a fresh, younger perspective to the 
single most important aspect of ministry we provide and can help us as we seek to reach into all age groups 
through our worship offerings. Personally, I’m thanking God for these three and look forward to amazing 
things from Him through them! 
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Pastor Ben Johnson|Director of Missional Living

  Teaches/preaches/and facilitates worship services 
  Leads hospitality and new visitor connections 
  Counsels and helps to disciple members & new members
  Works with Pastor Joe on implementing a discipleship strategy 
  Encourages and assists with teams to engage in the community

About our staff
Although each Director has specific responsibilities, their main goal is to equip the saints for the work of the 
ministry. Here are some ways they attempt to achieve this:

Chris Thomson | Executive Director

  Oversees, assists and encourages staff to carry out Gloria Dei’s vision, 
mission and programs

  Manages finances, vendor relations, and is responsible for the 
development of the annual budget

  Administers human resource functions for the overall staff
  Creates policies and procedures to ensure effective operations
  Proactively manages safety and legal risks surrounding our facility 
usage and ministry initiatives

Pastor Tim Phillips|Director of Care Ministries

  Provides pre-marriage counseling and marriage enrichment opportunities 
  Leads Worship Assistant Ministry and Stephen Ministry 
  Directs Senior Adult Ministry 
  Leads annual Honduras mission trip and supports local missions
  Provides support groups and Grief Ministry 
  Visits the sick, home-bound, and care centers

Brenden Pugh | Director of  Technology

 Leads technology teams for contemporary, blend and traditional worship
 Plans and installs audio and video enhancements in worship areas
 Collaborates with Pastors on the development and implementation of  

 worship service style and content as it pertains to technology
 Oversees departmental employees and communicates organizational needs

 Plans, writes and produces video content for worship, social media  
 and special events

 Supports our Directors of Worship with technology needs for all worship  
 musicians and pastors 
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Tim Kightlinger | Director of Youth Ministry

 Organizes mission opportunities for teens to serve others

 Creates an atmosphere for learning and growing in Christ in both large group  
 and small group settings during Wednesday evenings

 Develops the confirmation process to meet the needs of students wishing to make  
 their proclamation of faith and learn more about what the Bible says about faith  
 and personal issues

 Offers opportunities for teens to grow in their faith at conferences and events

 Connects with teens and their families for support, encouragement and counseling 

 Provides events that are designed for teens to get together for fellowship and fun

 Prays for our teens and families

DeAnn McCue| Director of Family and Women’s Ministries

 Encourages women to be in God’s Word which encourages women to pass on  
 their faith

 Builds a firm foundation for discipleship and shares the love of Jesus with women

 Shares resources with the church-at-large

 Works with teams to create meaningful, faith-building programming that reaches  
 out to the community

Jenn Fuller | Director of Children & Family Ministry

 Shares the love of Jesus with children and encourages the teachers and 
volunteers to do the same

 Creates an environment each week at Grace Place and at Faith Alive where 
leaders and children can learn and share about Jesus and their faith

 Offers online Children’s Messages for children and families to watch about 
that week’s lesson during the times when not meeting in person

 Works to make sure that there are items available for children each week in 
the Kidz Corner, as well as at Christmas and Easter

 Creates opportunities for families to work on together, such as the Summer 
Buckets of Fun Family Devotions, the Fall Family Night and more

 Communicates with the various volunteers and leaders – making sure they 
have all the material and supplies they need for Grace Place, Faith Alive, 
Vacation Bible School and Single Mom’s Morning Out 



24 |  Leading ordinar y people to an extraordinar y li f e in Christ. 

Karen Kennedy | Director of Promotions

 Supports all ministries by creating promotional materials for all events and  
 initiatives

 Designs and edits all publications—App, website, slides, E-mail blasts &  
 printed materials 

 Creates all promotional items, such as banners, seasonal displays, and apparel

 Oversees social media manager

 Assists in outreaches with our refugee communities and Dorothy’s House

Greg McDaniel|Director of Facilities

 Responsible for the maintenance of the church buildings, grounds, and   
 equipment

 Develops and implements the cleaning and routine maintenance of the   
 church

 Manages building security and fire monitoring

 Responsible for coordinating the room and equipment set-up for all church  
 functions 

Jo Lynn Yeutsy | Director of Tiny Treasures

 Ensures the smooth day-to-day operation of both educational and physical  
 aspects of the preschool, working within Iowa’s policies on licensing

 Supervises and supports teachers and staff in their daily responsibilities

 Works to build relationships with preschool families 

 Oversees preschool and church-wide events

 Works closely with the preschool MAT to develop policies and discuss issues   
 relating to the preschool

 Communicates with prospective families and oversees the registration process

Mike Martens| Director of Men’s Ministry

 Encourage men to engage with the Lord Jesus in meaningful ways 

 Help foster relationships with other men that last a lifetime and encourage 
men to “do life together” through event and fellowship opportunities 

 Encourage men to pursue regular time in prayer and time in God’s Word 

 Help men create time and space in their lives for personal ministry 

 Encourage Spiritual growth through a small group environment.  
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This year’s connection to our Vision Frame is also found in the strategy “Engage”. 

Under the Vision Frame Strategy “Engage” we are told this: “Engaging with our church, community and 
world is a vital part of our lives. We can’t settle for being a spectator, but instead we are privileged to participate 
in the life which God has placed in front of us. (Note that I’ve underlined “engaging with our…community 
and world”. I’ve done so because this second year of “engage” will be community-focused. We’ll not only focus 
on intentional servant-project opportunities, but we will also engage our community through outreach oriented 
fellowship events.) 

Discipleship Opportunities:
1) Sermon Series’— Our sermon series’ during the “Hands” segment will focus on equipping our members 
to not only witness their faith in Jesus, but furthermore, to encourage them to be the hands and feet of Jesus in 
the world. The hoped-for-outcome is not only informing our congregation but also mobilizing our congregation 
into our community. Not only will we encourage financially supporting ministries in Des Moines, but we will 
encourage our members to be physically involved as well. 

2) Bible Studies—Our Fall and Winter Bible Studies will include information on servant project 
possibilities in the city. We will invite the leads at Agape, Dorothy’s House, Joppa, Shining City, etc. to come 
to our Wednesday study and give us updates and information about their ministries. All of this depends on our 
ability to do so with Covid. If we cannot meet or should not meet in person, I will likely do interviews with 
said ministries and use my Bible study time to “sell” them to the congregation. 

3) Book of the Month Reading Recommendations—We will once again invite people to engage 
in a directed book reading program with books that will be vetted by the Senior Staff. This go round however, 
the books will be directed towards living out our faith in Jesus through hands-on projects and what those 
endeavors should look like and not look like.

The Things We Hope to Accomplished for the Kingdom

A Look Forward  
2020-2021 

“Head.Heart.Hands—Love the Lord with all our Strength”
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What is Gloria Dei’s unique role in the Kingdom?

Our Vision Frame helps us define Gloria Dei’s 
unique role in expanding the kingdom of God. 
In the depth of our hearts, we desire to be a 
congregation who lovingly and boldly lives out 
our faith—first to God—then to each other, our 
community and the world. 

Our Mission Mandate—leading ordinary people to 
an extraordinary life in Christ—answers the question 
of what we are called to do.

Our Values are the heartbeat of Gloria Dei—
Mystery with Relevance, Compassion yet 
Conviction, Equipping yet Challenging, Excellence 
with Stewardship. 

Our Strategy shows the way—it answers the “how” 
question. Our three strategies—Experience, Explore, 
and Engage—enable us to Enjoy Life in Christ. 

Our Measures show us when we’re hitting the 
mark, as a church and as individuals, by asking the 
following questions:

• Do I recognize God in fresh and new ways? 

• Do I invest myself with intentional risk for the 
sake of the Kingdom? 

• Do I seek God’s Truth throughout my life 
stages?

• Do I know joy in Christ and allow this to carry 
me through all circumstances? 

Strategy 
 

Experience 
For our faith to grow, we must spend 
time with God and experience His 
presence in our daily lives, personal 
devotions, and corporate worship 

with others.

Explore 
Exploring is different than being 
instructed—it’s the freedom to 

ask questions, ponder, discuss, and 
discover what it means to follow Jesus. 

Engage 
Engaging with our church, 

community and world is a vital 
part of our lives. We can’t settle for 
being a spectator, but instead we are 
privileged to participate in the life 

which God has placed in front of us.  

Enjoy Life in Christ 
By participating in these three 

strategies, we believe we will know 
a deep, long-lasting joy that is not 

dependent on circumstances or other 
people. To feel joy is to be content 

with life and secure in our salvation 
through Jesus Christ.  
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4) Intentional Outreach Opportunities—During the “Live It and Give It” Campaign we gave away 
$125,000 to various ministries within our city and beyond. During the “Hands” year we will want to partner 
not just financially, but also physically, with these ministries to help them with the ministry we gave money 
towards. Obviously, Covid puts a new spin on this and so we can’t know what we will be able to do, but we will 
explore ways to engage you.

Major Initiatives: 

1) Family Life Center Renovation—We will conclude the building phase of the renovation and begin to 
make plans for paying down the debt. Best of all possible worlds, we will have occupancy by November 1 of 2020.

2) Water Purification in the Dominican Republic Part 2—We will continue to raise funds 
for this effort during this segment of our strategy. Our hope is that in the early part of 2021 we will identify a 
neighborhood alongside Compassion International, and begin the process of putting in the water purification system. 

VISION FRAME STRATEGY | ENGAGE: 
Engaging with our church, community and world is a vital part of our lives. We can’t settle for 

being a spectator, but instead we are privileged to participate in the life which God has placed in 
front of us.
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Income Budget Summary

Operating Income/Offering 1,948,966

Tiny Treasures Income 121,625

Other Income 25,600

Income Budget Summary Total $2,096,191

We are proposing a 2021 budget of $2,096,191, which is 2.9% below our approved budget for 2020. Due to 
the ongoing pandemic, we have adjusted expectations for next year based on current giving trends. At the end 
of August 2020, giving is 2.75% below where we were in 2019. We certainly feel very blessed to still be close to 
year ago levels. At the same time, we want to make sure that what we are proposing is realistic given the current 
environment while also being adequate in funding our ongoing operations and ministries. As usual, we have 
had discussions with all of the Pastors and Directors, in order to ascertain their 2021 vision and needs. This 
bottoms-up approach ensures that our budget is prepared to give our staff the necessary resources to carry out 
God’s calling on their respective ministry efforts.

Tithes and offerings are budgeted at $1,948,966 (including $35,000 budgeted for stock gifts). This is a 1.1% 
decrease from our 2020 operating income budget. We believe this projection is both realistic and necessary to 
continue moving forward. We are in a good position financially thanks to the generosity and partnership of our 
members, as well as excellent cost stewardship by our staff. Most importantly, we thank God for His continued 
blessing and provision as we faithfully walk through this challenging season.

Tiny Treasures Preschool tuition, registration, consignment sales, and other miscellaneous income is budgeted 
at $121,625, down 23.1% from calendar year 2020. 2020-2021 enrollment is approximately two-thirds of last 
school year. We have estimated that registration trends will be closer to normal in the 2021-22 school year.

The remaining $25,600 budgeted income is derived from multiple sources including our parking lot rental to 
DART, building usage fees, missions giving, interest income, and other miscellaneous fees.

Due to new debt being taken on from our FLC Renovation project, interest expenses are estimated to be 
almost $76,000 compared to the $52,600 budgeted in 2020. We will also have increased principal payments 
which are not reflected in the budget as they represent a balance sheet transaction. Nevertheless, we will utilize 
cash for these payments. This is another reason why we build a conservative budget…so that we may have the 
opportunity to generate net income, thereby funding mortgage obligations.

Our “Wages and Benefits” line reflects a reduction in Tiny Treasures staff, which is in-line with lower 
enrollment trends. The reduction is also driven by the restructuring in the Worship Department that occurred 
after Steve Kowbel left. We have maintained 2020 salary levels for the entire staff. Concordia Health Plan 
premiums increased less than 4% on average. Overall, this line represents 67.8% of the budget, which is similar 
to past budgets, and reflects a staff-led ministry approach.

You will notice that Women’s and Men’s Ministry budget sections are broken out separately now. Children and 
Family have been combined into one section. We give thanks to God for His blessings over the past year and 
we place our faith in Him to meet our needs through the generous hearts of His faithful servants that make up 
the community of believers we call Gloria Dei.

The proposed budget for Jan-Dec. 2021
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Worship Ministry 
Worship
Continuing Education $1,100
Ministry Partner Appreciation 250
Special Service Supplies 7,000
Books and Resource Materials 100
Music 1,700
Instruments 1,275
Instrument Maintenance 2,000
Licensing/Software 5,750
Sermon Series’ 250
Conference Expenses 550
Miscellaneous 150
Worship Ministry Subtotal $20,125

Production Ministry
Library - Production Ministry $100
Ministry Partner Appreciation 500
Consumable Supplies 2,000
Equipment 3,150
Projection 1,500
Video/Lighting 3,450
Sound 1,250
Software 400
Production Ministry Subtotal $12,350

Worship Ministry Total $32,475

Administration
Office Administration
Continuing Education $600
Communion Supplies 2,000
Altar Society 300
Office Supplies 18,000
Office Equipment - Rental & Repairs 18,000
Office Equipment- New & Upgrades 12,000
Simple Giving/Vanco Fees 7,800
Offering Envelopes 1,000
Payroll Processing 5,000
Screening 750
Calendar/Registration 1,200
Postage 4,000
Software 8,000
Staff  Search & Moving 1,000
Insurance 25,000
Telephone, Internet and Data 20,750
IT Outsource 13,200
Office Administration Subtotal $138,600

Executive Director
Professional Memberships 250
Executive Director Subtotal $250

Food Services

Catering $3,000
Funeral 400
Coffee/Kitchen Supplies 1,500
Kitchen Equipment 1,500
Food-Governing Board 500
Food-Preschool 450
Food-Youth 100
Food-Service Snacks 1,750
Food-Miscellaneous Food Service 200
Food Service Subtotal $9,400

Interest on Loans $75,854
Loan Interest Subtotal $75,854
Miscellaneous Administration 100

Administration Total $224,204

General Ministry 
Ministry
Library - Senior Pastor $400
MAT Appreciation 450
Conference Expenses 1,500
Guest Speakers 500
Staff  Retreat and Team Building 1,750
Governing Board Retreat and Meals 750
Misc. General Ministry 100
Ministry Subtotal $5,450

Missions
Synod $72,000
Direct Mission Support 45,000
Community Aid 4,000
Mission Subtotal $121,000

General Ministry Total $126,450
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Congregational Care Ministry 
Continuing Education $500
Library - Associate Pastor 400
Reimbursement - Associate Pastor 500
Bible Study Materials 250
Senior Adult Ministry 1,250
Support Group-Training Supplies 1,500
Stephen Ministry 2,500
Outside Social Ministry 1,250
Miscellaneous 150
Congregational Care Total $8,300

 Youth Ministry 
Continuing Education $1,000
Library - Director of  Youth Ministry 100
Ministry Partner Appreciation 800
Reimbursement 200
Snack Hut 1,500
Midweek- Grades 6-12 1,250
Junior High 1,000
Senior High 1,500
Outreach Event 1,000
Iowa Youth Gathering 2,000
Citywide Youth Event 4,000
Young Adults 2,800
Youth Ministry Total $17,150

Tiny Treasures Ministry 
Continuing Education $300
Staff  Expenses 3,750
Classroom Supplies 1,550
Office Supplies 2,750
Curriculum 750
Classroom Equipment 750
Food 100
Licensing 250
Insurance 400
Memberships 100
Spring Carnival 300
Special Projects 1,250
Family Gifts 1,200
Miscellaneous 250
Tiny Treasures Ministry Total $13,700

Adult Ministry 
Library - Associate Pastor $400
Counseling Pressures 200
Ministry Partner Appreciation 300
Adult Lifetime Learning 1,800
Small Group Development 500
Visitor/New Member Hospitality 1,000
Study Group Software 3,000
Conference Expenses 2,000
Connection Center Supplies 4,500
Neighborhood Outreach 1,250
Connection Events 1,200
Christmas With a Cause 1,250
Gathering Places 1,500
Adult Ministry Total $18,900

Children’s & Family Ministry 
Continuing Education $850
Library - Director of Children’s Ministry 100
Children’s Library 250
Reimbursement 100
Ministry Partner Appreciation 500
Classroom Supplies 750
Resource Room Supplies 800
Sunday School Materials 2,250
Midweek/Faith Alive 2,000
Christmas Program 200
Special Services 1,000
Early Childhood Ministries 500
Vacation Bible School 4,250
Family Events 2,500
Security Check In 2,000
Kidz Corners 500
Baptism Resources 2,250
Special Needs Outreach 500
Miscellaneous 50
Children’s & Family Ministry Total $21,350

Women’s Ministry
Continuing Education $1,250
Library - Women’s Director 100
Reimbursement 150
Appreciation and Gifts 250
Bible Studies 1,250
LWML 500
Events 2,500
Deployed Soldiers 250
Widow (Anna’s Sisters) 250
New Moms 650
Miscellaneous 50
Women’s Ministry Total $7,200

Men’s Ministry
Library - Men’s Director $100
Reimbursement 300
Events 3,050
Bible Study Materials 500
Softball 250
Men’s Ministry Total $4,200
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Expense Budget Summary 

Administration $224,204

General Ministry 126,450

Worship Ministry 32,475

Adult Ministry 18,900

Congregational Care Ministry 8,300

Women’s Ministry 7,200

Men’s Ministry 4,200

Youth Ministry 17,150

Tiny Treasures Ministry 13,700

Children’s  & Family Ministry 21,350

Promotions Ministry 16,290

Facility Ministry 186,706.93

Wages and Benefits 1,419,265.07

Expense Budget Summary Total $2,096,191

In summary
Income Budget Summary 

Operating Income/Offering $1,948,966

Tiny Treasures Income 121,625

Other Income 25,600

Income Budget Summary Total $2,096,191

Promotions 
Continuing Education $200
Ministry Partner Appreciation 300
Photo Library 1,020
Internal Facility Signage 450
Promotional Mailings 1,600
Software 520
Web Work 6,000
Advertising - Christmas 750
Advertising - Easter 700
Advertising - Preschool 750
Advertising - VBS 500
Advertising - Christmas With a Cause 500
Banners - Flag 1,000
Promotions 1,500
Staff  Apparel 500
Promotions Total $16,290

Facility Ministry
Volunteer Appreciation $400
Facilities Supplies 12,000
Church Maintenance 49,950
General Capital Improvements 56,106.93
Security 3,000
Gas and Electric 36,000
Water and Sewer 7,000
Trash Pickup 3,000
Lawn Care 5,700
Snow Removal 13,500
Facility Total $186,706.93
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Annual Meeting  
Sunday, October 25 at 1:00 p.m. 

Sanctuary & Livestream 
Please plan on attending our Annual Meeting at the church or on livestream. 

At this meeting, we will vote on the budget (January-December 2021) and hear 
from Pastor Meyer concerning what God has done at GDLC this year, as well as 

plans for next year. We will also vote on the new Governing Board Members. 
Everyone is invited; only members may vote.

Voting Instructions
Since many of our members will not be able to attend the Annual meeting in 

person, we have designed a simple way to vote. Each member will receive a ballot 
in the mail. If you cannot attend the meeting, please prayerfully vote,  

sign your name, place it in the provided envelope and mail or drop off the vote/
envelope at church by Friday, Oct. 23.

If you are unable to attend the meeting, 
please mail or drop off your ballot in an  

envelope by Friday, Oct. 23.
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